
 

 

 
 

 

HAUC(UK) 
Minutes of meeting 

 Wednesday 13th May 2020, 1.30pm – 4.30pm 
Via Zoom 

 
Attendees 

• Clive Bairsto, Chief Executive of Street Works UK and Joint Chair of HAUC(UK) (Meeting Chair) 
[CB] 

• David Capon, CEO JAG(UK) and Joint Chair of HAUC(UK) [DC] 

• Jerry McConkey, Sefton Metropolitan Borough Council [JM] 

• Samantha Brothwell, Chair, Management Team, Street Works UK [SB] 

• David Latham, Co-Chair, HAUC England [DL] 

• Peter Loft, Co-Chair, HAUC England [PL] 

• Sally Kendall, Department for Transport [SK] 

• Ben Beachell, Welsh Government [BB] 

• Mike Young, Welsh HAUC [MY] 

• Stephen Daly, Welsh HAUC [SD] 

• Kat Quane, Scottish Government, Transport Scotland [KQ] 

• Alex Rae, Co-Chair, RAUC Scotland [AR] 

• Barry McMillen, NI RAUC [BM] 

• Phil Cameron, JAG(UK) Chair [PC] 

• Colin Rivett, Co-Chair, HAUC(UK) SROH Working Party [CR] 

• Robert Hudleston, HAUC(UK) TAG Co-Chair [RH] 

• Jane Dunlop, Office of Scottish Road Works Commissioner [JD] 

• Angus Carmichael, Scottish Road Works Commissioner [AC] 

• Martin Polland, Co-Chair RAUC Scotland and Transport Scotland [MP] 

• Jim Forbes, Incoming Co-Chair RAUC Scotland [JF] 

• Rob James, Network Rail and HAUC England [RJ] 
  
Other 

• Josh Aulak, WA Communications (Secretariat for the meeting) 
 
Apologies  

• Alan Rainford, Co-Chair, HAUC(UK) SROH Working Party 

• Neil Edwards 
 

1. Introductions 

An ONLINE meeting, CB opened the meeting with welcome and introductions. 
 

2. Accuracy and matters arising from previous meeting minutes 

4.1.1 Phil Cameron to ascertain cost for option 2 - complete 
 
4.1.2 Phil Cameron to ascertain cost for ongoing maintenance - complete 
 



4.1.3 Phil Cameron to submit revised Lane Rental bid by March 2020; revised by Jun 2020 - ongoing 
 
4.1.4 Decision to proceed will be made remotely/by email and will not wait for endorsement at a future 
physical meeting as this would delay the process unduly – complete 
 
4.2.1 Action CB to ascertain the financial position of the lane rental fund monies - complete 
 
4.2.2 Action DC to chase DfT regarding response to note on the MOU - complete 
 
4.4.1 Action PC and JP to move this forward with the Street Manager team and report back to the next 
HAUC(UK) on 13th May 2020 – complete 
 
4.5.1 Action PC to set out a review programme and discuss at the next HAUC (UK) meeting on 13th 
May 2020 – ongoing 
 
4.5.2 Action PC to invite BB to join the group - complete 
 
4.6.1 Action Chairs of Coordination Group and Inspections Group to arrange the first joint meeting as 
soon as possible – complete 
 
4.7.1 Action DC to write to joint chairs of group regarding the submission of a report in time for next 
meeting of HAUC(UK) 13th May 2020 - complete 
 
4.8.1 Action All were asked to remind colleagues about the convention and encourage attendance – 
[post meeting note, Convention deferred now till May 2021] ongoing 
 
4.8.2 HAUC(UK) Convention Committee to progress the replacement of Aldercross and report back to 
HAUC(UK) for endorsement - complete 
 
6.1 Action PC to report back to HAUC(UK) about that meeting and progress so far, linked to the item 
on Communications and the new web site - complete 
 
8.1 Action CB to check venue availability and report back – complete 

 
CB noted that an action from the previous meeting was for initials of who is talking on what subject on 
the agenda would be useful. 
 
ACTION 2.1: Future agenda to include who is talking to corresponding subject. 
 
DL noted that it would be beneficial if a representative from the DfT could join the inaugural meeting of 
the Lane Rental forum. SK agreed and stated that Myles Smith would be the best person to speak to 
and ensure able to attend. 
 
ACTION 2.2: DL and PL to invite Myles Smith to the next meeting of the Lane Rental Forum. 
 
Minutes were approved and actions were taken as and when relevant with the associated agenda item. 
 

3. Covid-19 bulletins update, report on progress and issues. 

CB kicked off discussions, noting that the bulletins had been well handled and well received by 
colleagues in the street and road works sector. 
 
SK noted that the updates had been a really helpful process and the DfT appreciated everyone’s 
willingness to join forces and get bulletins published quickly. She added that they had been well 
received in England and are flexible to changes being made.  
 
KQ offered a perspective on how they had been managed in Scotland, noting that she was happy with 
how they had been coming out. She did note that in Scotland, there is a separate position on road 
works, construction and the stay alert advice. BB noted his thanks from a Welsh perspective as did BM 
from Northern Ireland.  



 
DC said that the bulletins had been a valuable experience and sent a powerful message to authorities. 
He noted that the test of their success would now be to manage things out of the lockdown.  
 
DL added that Bulletin 007 had just been put out and cited the use of collaborative Thursday meetings, 
which had helped to get bulletins out in short order. PL shared DL’s sentiments and was pleased with 
the feedback received from regional HAUCs. 
 
4. Key National Government HAUC & RAUC priorities  
 
a. England  
 
PL stated that the majority of highways authorities were now operating permits and a call was scheduled 
with Myles Smith at DfT to review operational guidance for permit schemes.  
 
Representing the DfT, SK opened by stating that the Department had been focused on dealing with 
Covid-19 and attention was now shifting to plans for a restart and recovery. She noted several 
government guidance notes and a recent letter from DfT’s Director General Emma Ward on network 
management. Everything that had been made available by the DfT by way of guidance would be posted 
on Friday.  
 
SK confirmed the Street Manager go-live date of 1st July and that the 4th edition of SROH would be 
published shortly, which would help ease concerns around a lack of materials. SK added that SROH 
would be published with a 12-month implementation period before it becomes statutory guidance.  
 
The group discussed the impact that Covid-19 was having on traffic volumes and PC stated that local 
authorities are providing the DfT with data which is being carefully monitored.  
 
DL added that a HAUC England good practice guide is an active piece of work which will be published 
shortly.  
 
b. Northern Ireland  

 

BM provided an update from Northern Ireland and began by stating that the review on street works 
management was now on hold. He is expecting a report any week now, which will then be moved into 
a review. An external review of street works management will then be commissioned and the initial 
phase of the review will look at Lane Rental, permit schemes and inspection charges.  

 

c. Scotland 

 

KQ began the update from Scotland by stating that the Transport Scotland Act has been delayed due 
to Covid-19. She noted that road workers were now being put forward to be tested for Covid-19. KQ 
went on to say that the Scottish Government is investing in “pop-up” infrastructure for key workers and 
£10 million has been given to local authorities to deliver this.  

 

AC noted that the Scottish Road Works Register update, initially set for 6th April 20 had been pushed 
back. It will be released either before or just after the Street Manager go-live date. AC went on to say 
that statistics from the register enabled him to see the number of works that have been done in 
comparison to March (overall 50% work completed, compared to previous March). He added that he 
was waiting for the SROH to be published and a plan is in place to review it for the SROR. 

 

Furthermore, AC stated that he holds weekly meetings with RAUC Co-Chairs to prepare for business 
as usual. AR agreed that Friday meetings had been helpful. Finally, AC stated that annual performance 
reviews are likely to be published in the autumn.  

 

MP noted that the inspections code of practice was on the Scottish Road Works Commissioners website 
and JD added that the Scottish government has launched a consultation on district heating. AR added 
that SGN have created an issues log which will be available for all to review.  

 



 

d. Wales  
 
BB began by stating that the Street Manager review was still ongoing, and consultants have been 
appointed to assess options. Wales still favoured a noticing system with a central register; however 
Street Manager would be kept under review.  
 

5.HAUC(UK) Working Party Updates  

• Communications Working Group Report  
 
PC updated on the HAUC(UK) website, stating that GeoPlace are currently in the process of pricing a 
new website. He added that he needed to approach Kent County Council to access Lane Rental funding 
for the website.  
 

• Training & Accreditation Working Group Report  
 
RH stated that outstanding work would cost less than £22,000 to complete and that implementation had 
thus far been working. March 2021 was the date set for modules to be computerised, though classroom 
activity had been reduced due to Covid-19.  
 
RH corrected the estimated cost of further work, which should be £21,000 not £71,000. He added that 
the potential registration of certificates with the street works register and management coordination 
certificates could be areas that incur further costs.  
 
DC raised whether discussions need to be had over the digital handover as training has been 
deprioritised during the Covid-19 lockdown. RH agreed to do a six-monthly communication with the 
awarding organisation (AO).  
 
JM asked whether an agreement had been reached on where the ownership of questions lies. CB 
confirmed that this had been asked and a holding response provided previously in email 
correspondence. SK added that Anthony Ferguson at DfT recognises they need to do some work to 
consider all options and decide the best way forward. She noted that the DfT will not have the resource 
to commission consultants to find the best way forward until next year (2021).  
 
ACTION 5.1: RH to contact AO’s on six monthly basis to ensure digital handover of modules is 
on track for March 2021. 
 

• SROH Working Group Report, SROH Innovations Working Group Report  
 
SK noted that the SROH should be published on 14th May 20 and that it will include a 12-month 
implementation period before it becomes statutory guidance. DC stated JAG(UK)’s support of the early 
publication of the SROH, which he hoped would help address supply chain issues.  
 

• Performance Group  
 
PC noted that things were moving forward and by the time of the next HAUC(UK) meeting, he hoped 
to have an idea of what reporting will start to look like.  
 

• Safety Group  
 
PC has asked Myles Smith to delay the safety code review until Tom Lambert returns from being 
furloughed. It was noted by the group that having a UK-wide code would be important.  
 

• Coordination Working Group  
 
SB updated the group and said that the initial plan was to go out for a formal consultation through the 
DfT and get the review published as a statutory code. However, this was not possible due to Covid-19 
and HAUC England have therefore agreed to publish the code as advice, which would help people 



using Street Manager from July. The plan would then be to issue the code as statutory guidance 
following this. DL added that this approach would help DfT before the code is put out to consultation 
and made statutory.  
 
DC asked a question about the chapters the working group was working on. SB responded that a lot 
will come out in a short space of time and it is better to allow an opportunity for everyone to review the 
updates code. The plan is to do an informal consultation, and the working group is meeting to agree 
consultation questions. DL added that the intention is for the whole code to go out to HAUC England 
representatives, so they have sight of it before it is released.  
 

• Inspections 
 
DL stated that, with Ann Morley’s departure from the DfT, there was uncertainty over how inspections 
work would be taken forward. SB responded that the DfT met with the working group and agreed 
wording to cover the legal framework for Section 81. The intention is to produce a procedure document 
that will sit as an appendix to the coordination code.   
 

• HAUC(UK) Convention  
 
DC noted that a meeting had been held where alternative venues and dates were discussed again. He 
said that the proposed date cannot be publicised until the sponsors have been informed. JM said the 
venue has confirmed the Convention can be pushed back to 2021 at no extra cost. [Post Meeting Note. 
The date will be likely May 2021.] 
 

6. HAUC App 

JM stated that excellent progress had been made on the App and he noted the features that are 
available. To move forward, testing will be carried out and the plan is to have a soft launch so people 
can use it and get feedback to ensure functions work well. JM went on to say that Laura at TfL was 
happy with progress and only £36,000 of the £110,000 budget had been spent. He added that money 
would be spent on future adaptions to the App such as scenarios. JM went on to say the App would be 
ready for a hard launch by September.  
 
In response to a question from MY, JM confirmed that tweaks and changes could be made very quickly 
to the App. PC also noted that the App will sit side by side with the updates to the HAUC website.  
 

7. Street Manager 

SK updated on Street Manager, noting that the governance group have met twice and the roadmap to 
take the project forward would hopefully be agreed by the group shortly, so it can be published 
externally. SK added that the group would also be looking at terms and conditions and that further 
webinars/roadshows/ training would be taking place over the next few weeks to prepare for the go-live 
date in July.  

 
In response to a question from CB, SK stated that the balance of the working group worked well as it 
represented different organisations and regions.  

 

8. Climate Change 

DC began discussions by stating that Covid-19 had advanced the cause of climate change and it was 
something he believed should be put on the agenda. The group agreed, noting that while carbon 
emissions had decreased during the lockdown, interest in the areas would only increase. CB added 
that he and DC would discuss what HAUC(UK) should be focusing on in this area, to identify the role 
that the body should have. 
 
ACTION 8.1: Add Climate change as a standing item to future agenda.  
 
 



 
 

9. Future Meetings – Lessons learnt from working within Covid-19 restrictions. 

The group discussed the merits of working remotely and using Zoom more often to hold HAUC(UK) 
meetings. There was agreement that all HAUC(UK) meetings should take place via Zoom, with one in 
person the day before the Convention.  
 
Action 9.1: Future HAUC(UK) meetings to take place via Zoom, with the meeting before the 
HAUC(UK) Convention to take place in person.  

 
10. AOB 

 
Geomatikk benchmarking study 
 
CB introduced the Geomatikk benchmarking study noting it would go out to industries and provide some 
information on what practices are related to damage to infrastructure. The second objective of the 
project would be to raise awareness of what is there to industry, and the third would be to provide local 
authorities and utilities on feedback on where they benchmark in comparison to others. He noted that 
this would not duplicate the ongoing NUAR study.  
 
KQ noted that she was working with the Cabinet Office on a benchmarking exercise, though that had 
now been put on hold. She noted her interest in seeing the outcome of the Geomatikk study. More 
widely, the group agreed that the study would help everyone. 
 
ACTION 10.1: CB to circulate presentation and copy in David Capon so all local authorities can 
respond to David to give their views. This will help inform the feedback to Geomatikk.  
 
ACTION 10.2: Note Martin Polland’s updated email address. 
 
ACTION 10.3: Note that Jim Forbes will be taking over from Alex Rae as utility representative 
from RAUC Scotland.  
 
11. Next meetings  
 
1.30pm-4.30pm, Wednesday 9th September (virtual)  
 
1.30pm-4.30pm, Wednesday 16th December (virtual) 


