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HAUC (UK) AGENDA AND MINUTES 
 
 

Tuesday 11th September 2019, 11.00am – 1.00pm 
Department for Infrastructure, Clarence Court, 10-18 Adelaide Street, Belfast, BT2 8GB 

 
Attendees 

 Clive Bairsto CBE, Chief Executive, Street Works UK and Joint Chair HAUC (UK) – Meeting 
Chair [CB] 

 Jerry McConkey CEO JAG(UK) and Joint Chair of HAUC(UK) [JMc] 

 Rob James, Vice Chair, HAUC England [RJ] 

 Alex Rae, RAUC Scotland (by phone) [AR] 

 Samantha Brothwell, Management Team Chair, Street Works UK and Co-Chair 
Coordination Code Review Group [SB] 

 Phil Cameron, Chair, JAG (UK) [PC] 

 Jane Dunlop, Office of Scottish Road Works Commissioner (by phone) [JD] 

 David Latham, Joint Chair, HAUC England (by phone) [DL] 

 Mike Youngs, Welsh Government [MY] 

 Simon Richardson, NIRAUC Chair [SR] 

 Kat Quane, Scottish Government [KQ] 

 David Capon, JAG(UK) Manager [DC] 

 Martin Polland, Transport for Scotland (by phone) [MP] 

 Barry McMillen, Northern Ireland RAUC [BM] 
 
Others  

 Peter Jones, Street Works UK Secretariat [PJ] 
 
Apologies 

 Sally Kendall, Department for Transport 

 Steven Daly, Co-Chair HAUC Wales  

 Ben Beachell, Streetworks Standards Officer, Welsh Government 

 Angus Carmichael, Scottish Road Works Commissioner  

 Peter Loft, Joint Chair, HAUC England 
 
 
1. Introductions 
 
1.1) Clive Bairsto opened the meeting with welcomes and introductions. 
 
2. Accuracy and matters arising from previous meeting minutes 
2.1) There was a discussion around governance and the submission of written reports 

from the chairs of the various HAUC working groups. JMc noted that provision of 
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effective written reports still lacked consistency. A meeting of the working group 
chairs has not been organised yet due to challenges aligning diaries. It was agreed to 
keep emphasising the importance of effective reporting and to arrange the working 
group chairs meeting as a conference call instead. 

 
2.2) ACTION: JMc to draft joint letter from him and CB to chairs of the working groups 

and to arrange a meeting/conference call to discuss HAUC governance and reiterate 
the importance of effective reporting. 

 
2.3) CB informed the group that PJ has been appointed the new Communications 

Director of Street Works UK. 
 

2.4) There was a short discussion around the training and accreditation. JMc has been in 
touch with the Group regarding issues with the AOs offering help and support but 
not attended meetings. The issue was further discussed later in the meeting (see 
below). 

 
2.5) CB noted that an action from the previous meeting was for initials of who is talking 

on what subject on the agenda would be useful. 
 

2.6) ACTION: Future minutes to include initials of who is talking on specific subjects to be 
included in future minutes. 

 
3. HAUC(UK) The Way Forward: Update on progress with governance 
 
3.1) This topic was largely covered under notes from last meeting, but the group 

reiterated the lack of consistency  of reporting from working groups. Above action of 
a joint letter and conference call was noted. 
 

3.2) SB suggested using Street Manager as a hook for the conference call rather than the 
term ‘HAUC governance’. The rationale being that Street Manager relates to all the 
various working groups and is a theme that provides a clear rationale for tying the 
various strands of work together. 
 

3.3) ACTION: (see above 2.2). 
 
4. HAUC (UK) Working Group Party Updates 
 
Communications Working Group Report 
 
4.1) PC provided a short verbal update. He has approached the Kent Lane Rental fund 

which has provisionally agreed to fund the new HAUC website. Aldercross are lined 
up to manage the process. The cost will be circa £1,850. 
 

4.2) DL noted that the bid had been discussed and agreed at the last lane rental 
governance board meeting and the formal bid just needs submitting in the relevant 
format. 
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4.3) ACTION: PC to submit formal bid documents. 

 
4.4) Following the appointment of PJ as the Street Works UK Communications Director, 

PJ and PC will meet to discuss progressing the HAUC UK website and wider comms 
group issues. 
 

4.5) ACTION: PJ and PC to meet. 
 

4.6) Regarding timescales for the website development, PC confirmed that the site 
development would be relatively quick. More time would be required making 
decisions on what content needed to be included.  
 

4.7) ACTION: The new website to be developed in draft by the next HAUC(UK) meeting. 
 

4.8) DL requested that the website should include a recognition that it had been 
supported by the Kent Lane Rental Fund. 
 

4.9) ACTION: PC and PJ to ensure Lane Rental Fund recognition is included in the site. 
 
Training & Accreditation Working Group 
 
4.10) It was noted that dates on the training and accreditation development are slipping 

and that personnel changes in the awarding organisations (AOs) have not helped. RJ 
noted that Paul Chesworth had improved management of the project before he had 
needed to step away and that a similar character was needed to replace him.  
 

4.11) RJ suggested changing the approach and structure of meetings on the project, 
splitting the meetings so not everyone was in the room at the same time.  
 

4.12) It was suggested that all relevant HAUC people including CB, JMc and SB should 
meet to discuss the issue and attempt to reach a resolution. However, RJ noted that 
HAUC representatives are all pushing in the same direction and the main areas of 
conflict / contention lie with the AOs. 
 

4.13) The prospect of an alternative co-chair from the local authority side was discussed. 
KQ noted that Lindsay Henderson is the Scottish lead on this topic and has significant 
technical knowledge. JD said she was not opposed to him getting involved. No final 
decision was taken on his involvement, but it was agreed that a co-chair was 
required to support Robert Hudleston. 
 

4.14) ACTION: SB to consider who could help from the utilities side as a joint chair for a 6-
month period to get the project over the line. 
 

4.15) ACTION: RJ to consult with working group chairs about altering the layout of the 
meetings with the AOs. 
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4.16) JMc and DC noted that the written report lacked clarity on the status of some action 
deadlines which had already passed.  
 

4.17) ACTION: JMc to confirm status of actions with dates already passed (such as the 
draft MOU). 
 

4.18) There was a discussion around whether the total spend was still within the original 
spending envelope approved by the TfL Lane Rental fund. PJ noted that WA could 
confirm total spending to date but not what the funds had been spent on. DL noted 
that if more money was required then a submission would need to be made ASAP 
with a clear rationale as to why additional funds were required and what they would 
be spent on. 
 

4.19) ACTION: PJ to work with WA Comms finance function to confirm total spend to date 
for the group. 
 

4.20) Action: JMc to arrange a meeting of the working group without the AOs to 
determine the way forward 

 
SROH/R Working Group Report, SROH/R Innovations Working Group 
 
4.21) JMc noted that DfT employing an external consultant on this work has partially side-

lined HAUC(UK) as an organisation and diminished its influence. CB added that Street 
Works UK has expressed concerns over the process to DfT. 
 

4.22) SB noted that the DfT ambition to publish the 4th edition by the end of October was 
interesting given the wider political situation. 
 

4.23) DC commented that the report to HAUC(UK)  was a good example of why we needed 
to get better links to working groups, it needed more detail. He noted this was an 
example of the earlier point around governance and effective reporting. CB noted 
that this issue is important for the whole group, including Scotland and Wales. 
 

4.24) ACTION: CB to get a readout from Alan from his meeting with AECOM on 10th 
September and establish any action or support necessary before his next meeting 
with them on the 24th. Initial readout to be provided to the group by COP 13th Sept. 

 
Performance Group 
 
4.25) Julie Paine and PC sat down to come up with indicators for performance but there 

has been no update from the Street Manager team on key performance indicators. 
PC noted this was very disappointing and that accurate reporting should be a key 
benefit of Street Manager. 
 

4.26) DL noted this was raised with Paul Chandler at a recent meeting by Lane Rental 
funders. The current situation is that you can get data output but in a raw and 
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unusable format. He noted that what is needed is consistent reports and consistent 
data, but this keeps sliding down the list of Street Manager priorities. 
 

4.27) JMc noted that we want performance recorded on a national basis across all areas 
on a consistent basis. 
 

4.28) PC noted it is key that there is a consistent understanding on this.  
 

4.29) ACTION: PC to keep applying pressure to street manage team. 
 
Safety Working Group 
 
4.30) CB noted that Street Works UK is attempting to secure a new co-chair for the safety 

working group from Northern Gas Networks. 
 

4.31) PC informed the group that DfT want to get SROH and the inspections review out of 
the way before looking at Safety. He estimated this meant work on safety would 
start before April next year at the earliest. He expressed some concern over at DfT 
will support this work as Anne and Geraint are both retiring. 
 

4.32) CB commented there was no sense of a burning platform here and that the group 
was essentially dormant but ready to pick up when necessary.  
 

4.33) DC questioned whether we must wait for DfT to lead this work and why HAUC 
shouldn’t just start the work ourselves. SB commented that this is not just about DfT 
but also other governments in Scotland, Wales and Northern Ireland. 
 

4.34) It was noted that some cycling guidance from TfL is proving very difficult to work 
through from a safety perspective and DfT had raised some concerns about that.  
 

4.35) KQ noted that the Scottish Transport Bill is closing a loophole where local authorities 
are not covered by some safety regulations but had received no approach from 
other administrations on this matter. 
 

4.36) MY noted that a junior minister in the Welsh Government asked to review some 
items not covered in the current safety code. He noted that a guidance note has 
been submitted to minister to supplement the red book.  
 

4.37) PC commented that regional specific approaches to safety wasn’t desirable and we 
should be aiming for a UK- wide approach.  
 

4.38) ACTION: PC to speak to Tom Lambert from Street Works UK on recent 
developments. 
 

4.39) MP noted that increased instances of assaults on site has risen up the agenda in 
Scotland and the Scottish Government will be issuing guidance on it.  
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Coordination Working Group 
 
4.40) SB supplemented her written update with a general verbal update. She noted that 

chapter 8 is taking longer due to Street Manager and that permit modification 
requests are currently not set to be in scope in Street Manager.  
 

4.41) SB noted that the working group is aiming to be ready for a consultation early next 
year. She is keen to keep to a deadline and noted the need to bear in mind Street 
Manager implementation timelines and Anne Morley’s retirement.  
 

4.42) DL noted that he has teed up DfT for retaining the safety code’s statutory status and 
they appear to have backed down from removing its statutory status.  
 

4.43) SB noted there had been some personnel changes due to health issues and job 
changes. DC questioned whether a new JAG lead should be brought onto the group. 
DL noted that he has stepped up his involvement and Chris Davies would also be 
helping out. He noted this should be sufficient as it is getting towards the end of the 
process. 

 
Inspections Working Group 
 
4.44) It was noted that there is still uncertainty over how inspections are going to operate 

with Street Manager. It was noted that the group is still intent on looking at 
dimensions which isn’t helpful with irregular holes. 
 
 

4.45) KQ cited that the Scottish government changed their approach to be time-based. 
 

4.46) JMc raised several supplementary issues including that there is still more work to be 
done looking at flexibility in certain sample types and suggesting a single inspection 
fee for default inspections. SB noted any such approach must be kept to a sensible 
and proportionate cost. 
 

4.47) JMc also argued there was still a role for the inspections working group on the 
section 81 issue with the rationale it is an inspections process. He also noted it 
should be cross referenced into coordination code. 
 

4.48) SB noted that section 81 is covered in the coordination code but that it doesn’t 
include timescales etc. She also noted that one code is statutory, and one isn’t. She 
noted there is a crossover, but it isn’t as simple as it being in one code or the other 
and it needs to be worked on across the different groups. 
 

4.49) SB also noted there was no report from the inspection working group which is still 
working on its code whereas Coordination will be ready for April. 
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4.50) JMc suggested getting the inspections working group to do the process and insert it 
into the coordination code. SB noted that you can’t put timeframes into a statutory 
code that aren’t statutory timeframes. 
 

4.51) DL also noted that the inspections code must also be cognisant of what Street 
Manager will allow, although it was noted that consistency was needed across the 
different nations (which Street Manager won’t cover). 
 

4.52) ACTION: JMc to write a joint note on behalf of the joint chairs of HAUC(UK) 
recommending an approach based on durations instead of dimensions and also to 
clarify the need for a s81 process. 
 

 
HAUC(UK) Convention  
 
4.53) DC noted that the HAUC Convention had been a very successful event with good 

feedback provided from attendees on survey monkey. He noted that it had 
generated a small surplus which ensures HAUC can afford the deposit for next year’s 
event. 
 

4.54) DC noted that next year’s Convention is confirmed for 14th May at the Emirates 
Stadium and we are looking for sponsorship. 
 

4.55) It was agreed that discussion on themes could begin closer to the event. 
 
5. Key National Government HAUC & RAUC priorities 
 
England 
 
5.1) DL gave a short verbal update, noting that all key issues were covered in the written 

report.  
 

5.2) CB welcomed the process of establishing a Lane Rental a permit forum mirroring the 
existing permit forum. It was noted that the Lane Rental forum needs regional 
representation that was fair and proportionate across country and manageable. 
Anne Morley DfT will be the DfT representative on the forum.  
 

5.3) DL noted that very few mediation referrals are coming up to HAUC England which is 
an encouraging sign as it indicates that local chairs appear to be carrying out 
necessary mediation as requested.  

 
Northern Ireland 
 
5.4) BM informed the group that the Northern Ireland administration has recently 

reappointed Symology for its notification system. The contract runs for the next 5 
years with the potential for extension up to 9 years.  
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5.5) BM noted that the review of the codes was the most pressing issue for Northern 
Ireland as they are still working with second edition which is out of date. There was a 
general offer from the group for any support that may be helpful in transitioning to 
more up to date codes. 

 
Scotland 
 
5.6) KQ noted that the RAUCS constitution is being revamped as they are not convinced 

the current process works particularly well.  
 

5.7) She noted that national coring is on its way for Scotland with most of the trial results 
returned with key milestones met. She also flagged a new E-learning system they are 
rolling out with Symology. 
 

5.8) KQ also provided an update on the Scottish Transport Bill which is progressing to 
stage 3 with a debate due for October. There is lots of parliamentary buy in for the 
roadworks section for the Bill and they are aiming for February – June window for 
Royal Assent. Not all provisions will come into force at Royal Assent and there will be 
a schedule of commencement. 
 

5.9) JMc suggested including a session at the HAUC Convention on the Scottish Transport 
Bill. JD also suggested that Angus Carmichael could do a session at the Convention 
given he is coming to end of his 5 year tenure.  

 
Wales: 
 
5.10) MY provided an update one the Welsh Government’s timetable for examining 

alternatives to Street Manager and deciding on a system to take forward. They have 
received a report from external consultants examining various options and will now 
formally consult views from Assembly Members and the public by the end of the 
year or early next year on five options: 

 

 Adopting Street Manager 

 Maintain the status quo 

 Adopt an updated version of ETON 

 Adopt ETON 7 and beyond 

 A central repository / register 
 
5.11) A ministerial note on the various options is currently being prepared. There was an 

open offer from the group for support as the Welsh Government takes the process 
forward. 

 
6. HAUC App 
 
6.1) DC provided a short update on the HAUC app noting that Exegesis has been 

appointed to develop it. The app will be split into 3 core areas: 1 the Red Book; 2 
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alerts and other documentation (e.g. safety alerts); 3 scenarios on the biggest issues 
faced onsite using branching questions.  
 

6.2) JMc added that the app will be interactive and available across platforms, that it will 
not just be a pdf of the red book and will be free to access. 
 

6.3) Development of system structure should be completed by the end of September and 
the target to go live is by HAUC convention. 
 

6.4) SB noted that the app will need to use the HAUC website for its domain hosting. 
 

6.5) A question was raised over any ongoing maintenance cost and it was suggested that 
costs could be covered by the Convention surplus that is usually generated. PC noted 
that it could be beneficial to evolve the app to cover SROH / SROR over time. 
 

6.6) DL confirmed that Lane Rental funding would not be available for basic maintenance 
but could potentially be used for augmentation of functionality. 
 

6.7) MY questioned how the new app would be communicated? The group agreed that a 
proper communications and launch plan was required which will be led by the 
communications working group.  
 

6.8) ACTION: PJ and DC to discuss comms and launch plan for the app.  
 
7. Street Manager 
 
7.1) The group discussed the updates provided by Sally Kendal ahead of the meeting, 

noting that the more detailed answers to key questions document included 
responses to a letter that had been sent separately by Street Works UK. 
 

7.2) ACTION: JMc to circulate answers that are specific to HAUC questions via the usual 
channels. 
 

7.3) DC suggested a joint JAG / Street Works UK meeting with CB to establish a joint 
position. CB noted that SWUK needed to clarify some technical points on its own 
position first but agreed with the proposal to meet.  
 

7.4) There was a discussion among the group about ongoing concerns regarding the 
functionality within Street Manager and the possibility of supplementing the current 
budget with Lane Rental funds and additional contingency funds from DfT.  
 

7.5) PC argued that the use of a contingency funding is not appropriate for things that 
were foreseen and should originally have been in scope but simply have not been 
delivered. DL noted that there is a proposal to use Lane Rental funding to provide 
further functionality including permit modification requests, allowing large 
authorities to apportion volumes of works to people automatically and contractor 
permissions. 



10 
 

 
7.6) SB noted that there are still a number of other priorities that risk not being delivered 

even with that extra functionality. 
 

7.7) ACTION: CB to arrange an extraordinary steering group meeting before end of 
September to discuss Street Manager. 

 
8. Infrastructure Board 
  
8.1) DC provided a short update. There has been no significant progress since the last 

meeting, but he will continue to take it forward. CB suggested dismissing district 
heating. 

 
9. HAUC(UK) logo 
 
9.1) JMc presented 3 options for the new HAUC(UK) logo. He recommended option 2 to 

the group. The group suggested that a small tweak was required to change the 
‘Hawk’.   
 

9.2) ACTION: JMc to get option 2 tweaked and re-circulated to the group.  
 
10. AOB 
 
10.1) MP flagged that he has spoken with James Camis and James Thornton regarding the 

waste excavation testing regime being developed in conjunction with the 
Environment Agency. He confirmed that the current testing trials are expanding to 
include Scotland and be UK wide. He also confirmed that he has engaged in Scotland 
with SEPA including from a recycling perspective with a particular focus on the coal 
tar element. 
 

10.2) SB raised a question as to whether the practice of rotating the location of HAUC(UK) 
meetings should be re-examined. She noted that it was partly about the level of 
travel required but there is also an environmental consideration when it comes to 
needing to fly to Belfast. CB noted that he was sympathetic to this view. 
 

10.3) JMc noted that the meetings are only held in Belfast once every 18 months and that 
it is important that HAUC(UK) should reflect all the UK. MY noted that it is helpful to 
have a conference call dial in option but that it is important for at least one meeting 
a year to be face to face. BM noted that he found the ability to attend the meeting in 
Belfast in person but that he is sympathetic to the environmental issue. 
 

10.4) ACTION: Street Works UK secretariat WA to produce an analysis of attendance 
records to inform options moving forward. 
 

10.5) PC noted that he had a Training and Accreditation group related AOB issue around 
the storage of the question bank material and its ownership but that he would 
circulate it via email.  
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10.6) ACTION: PC to circulate to HAUC(UK) 

 
10.7) DL noted the forthcoming meeting of the National Underground Assets Register 

advisory group that is being driven by Holger Kessel in Cabinet Office. DL will be 
representing HAUC England. 

 
11. Future Meeting Dates 
 
11.1) Dates for future meetings agreed as follows: 
 

 15th January 2020 in London in WA Comms new offices in Artillery Row. 
 

 13th May Manchester. 
 

 9th September Wales (subject to future decisions on meeting locations) 


