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WELSH HAUC MEETING  

 Minutes of meeting held on the 12th March 2014 

Venue –  Mid Wales Fire & Rescue HQ – Llandrindod Wells  

www.whauc.com 

 

Present 

 

 

 

 

 

  
ID -   Ian David (Co-Chair) Bridgend CBC 
PW - Patsy Ward (Co-Chair) Dwr Cymru Welsh Water 
MY - Michael Young (Joint Secretary) South Wales Trunk Road Agent/WG 
GB - Graham Bond (Joint Secretary) Wales & West Utilities 

 

 

 

 

 

 

  
SH -  Steve Hodges Caerphilly  
MT - Michelle Thomas Cardiff  
MA - Mo Abraham Ceredigion & Powys 
CC -  Cliff Cleaton Carmarthenshire  
ST -  Sam Tulley Flintshire  
MJ(G) - Mike Jones Gwynedd  
AJ -  Alan Jones Isle of Anglesey 
WL - Wayne Lee Merthyr  
GT - Gary Thomas Neath Port Talbot  
JH -  Janelle Hotter Newport  
PP -  Phil Parry Powys  
AD - Alison Davies Rhondda Cynon Taf  
DH - Dean Howard Swansea  
JP -   Jason Parker Swansea  
AC -  Andrea Capel SWTRA 
BB -  Ben Beachell Welsh Government 
VC -  Viv Collins Welsh Government NGB 
OJ -  Oliver Jarvis Welsh Government NGB 
YR -  Ynyr Roberts BT – Openreach NGB 
DP -  Dave Patrick BT – Openreach 
GA - Graham Austin BT – Openreach 
SJ -   Steve Jones BT – Openreach NGB 
TE -  Tristan Edwards Carillion 
PJ -   Phil Jones Dee Valley Water 
AH - Adrian Hughes Mid & West Wales Fire 
MB –Margaret Burgess Network Rail 
BG - Bob Gallienne NJUG CEO 
MO- Mark Ostheimer Virgin Media 
RE - Ross Edwards Virgin Media 
AR - Alan Rainford Virgin Media 
SB -  Samantha Brothwell Western Power Distribution 
PL -   Paul Llewellyn Western Power Distribution 
HT -  Hugh Thomas Western Power Distribution 
  
Apologies Received  
  
Tony Jones Cardiff  
Colin Evans Blaenau Gwent  
Nicola Davies Blaenau Gwent  
Steve Daly Conwy  
Tina Davenport Denbighshire  
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Mike Jones Monmouthshire  
Marc Owen  Pembrokeshire  
John Lewis Rhondda Cynon Taf  
Andrew Villars Torfaen CBC 
Ken Evans Vale of Glamorgan 
David Hesketh Wrexham 
Gary Fahey BT – Openreach 
Chris Nesbitt Cable & Wireless/Vodafone 
Rhodri Jones CECA Wales 
Richard Gent Fisher German 
Baz Lokat GeoPlace 
Jonathan Edgoose Mitras Composites 
Lee Connah Scottish Power 
Anita Price Severn Trent Water 
David Bennett South Wales F&R 
  
No Response  

  

Andy Swift BT – Openreach 

Amee Naish Wales & West Utilities 

Darren Green Wrexham 

David Capon JAG Manager 

Essel Hagen Network Rail 

Gemma Bishop Dwr Cymru Welsh Water 

Alastair Byers Network Rail 

Hilary Ryan Scottish Power 

Richard Broome Fisher German 

Matthew Hellen Scottish Power 

Michael McCalla Network Rail 

Paul Gray Blaenau Gwent  

Phil Murphy Carillion 

Robert Gravelle Gravelle’s Mobility 

Stacey Williams Morgan Sindall 

Phil Chatfield Welsh Government 
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1.0 Welcome and Introductions Action 

2.0 Apologies - 20 received, 37 in attendance as attendee list  

http://www.whauc.com/site/WHAUC%20Mar%2014/Attend%20March%202014v4.pdf 

 

3.0 Minutes of Last Meeting - 5th November 2013  

3.1 Item 10.3 noted as ‘unavailable’ but should read ‘available’. 

Otherwise agreed as an accurate record. 

http://www.whauc.com/site/WHAUC%20Minutes_files/WELSH%20HAUC%20Minutes%205%20November%202013%20(2).pdf 

 

3.2 ID paid tribute to Howard Thomas of RCTCBC who sadly passed away suddenly in February.  

4.0 Matters Arising  

4.1 3.1 No further progress.  

4.2 10.3 SROH group to pick up on that.  

4.3 GB Pedestrian walkways needs to be followed through as some confusion on what is and isn’t 

acceptable, PW to action. 

PW 

4.4 10.5 BL not in attendance.  

4.5 Inspections Cop guidance note on defects, following consultation, the Joint Chairs of the 

Inspections Working Group have produced a process document based on the results of the 

consultation.. MOs has reviewed, RC to check for accuracy and then to HAUC to publish and 

Wales to consider adoption. 

 

4.6 PW NSG OD exchange, no negative feedback received from SU’s.   

4.7 13.2 To be picked up after introduction of Eton6.  

5.0 NJUG CEO Presentation  

5.1 BG gave a short introduction, thanked the group for the opportunity to speak and was keen 

to see workings of HAUC, also gave background to changes within NJUG. Within HAUC there 

is excellent technical expertise base, but a weakness with NJUG was the ability to influence at 

a higher level within government regarding policy and regulations. Making changes to 

structure of NJUG, establish a strategy board and management team which SB will chair 

which will allow for more effective delivery at a practical and strategic level. There will also 

be a contractor representative on board who form a large proportion of the NJUG 

membership. Demonstrated a broader context and understand the bigger picture seeking 

views of AA/RAC Road Hauliers Association etc.  

Difficult to ascertain the true direct cost of street works and believes the figures are much 

greater and a significant part of the work undertaken by SU’s and need to be brought out to 

illustrate a scale, scope and impact of works and legislation around it. Continued focus on 

 

http://www.whauc.com/site/WHAUC%20Mar%2014/Attend%20March%202014v4.pdf
http://www.whauc.com/site/WHAUC%20Minutes_files/WELSH%20HAUC%20Minutes%205%20November%202013%20(2).pdf
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innovation and raise profile, improve links with stakeholders. At present the legislation and 

regulations leads to too much confrontation, we can only make it work better by working 

together, to improve cultural behaviours and work with partners to collaborate and 

coordinate. Improve NJUG’s communication strategy, better ability to share knowledge and 

information throughout the community, not utilising new technology methods as well as 

they should at present. 

BG has one aim, all should try and achieve this to minimise road occupation.   

ID welcomed BG’s comments and picked up on the point that we have been dealing with 

increasingly complex legislation and a clear vision from NJUG on working together is 

welcomed.   

6.0 Updates/Reports WG & Regions – MY to update  

6.1 Strategy: Streetworks Strategy has somewhat stalled and is still with the Minister’s 

department. 

 

6.2 Section 74: Subject to Ministerial priorities, the Welsh Government will consult with the 

industry and review the proposed increases in line with England when resources allow. 

 

6.3 Safety Code: Published in October 2013 and will come into force next October.   

6.4 EToN 6: Introduced in England and Wales in October last year, most authorities and utilities 

are expecting to have made the transition to EToN6 by the end of the month.  

 

6.5 SROH: The group has completed its review of the document. When resources allow we will 

compile a draft version and will look to commence a consultation subject to Welsh 

Government Ministerial approval with introduction in either in April or October 2015. 

 

6.6 HAUC (UK): Last meeting of that kind was held in October last year, we hope to establish a 

HAUC (UK) Strategy board for the all devolved administrations, with a separate HAUC 

England meeting for operational issues to be discussed. The first HAUC (UK) Strategy Board 

meeting is expected to take place shortly. 

 

6.7 DfT Update: No updates at present.  

6.8 Traffic Wales: In February WG met with LA’s at a CSS JAG meeting to outline their proposals 

for how the Traffic Wales website is being improved with the use of the Elgin system and MY 

gave an overview of the discussions. In order to bring everyone together, and obtain 

maximum coverage for Traffic Wales, the WG are prepared to fund the installation of Elgin 

adaptors to extract roadwork’s information from LA SWR’s to the TW website. 

Concern that utility street works information is readily available from SWR’s, in many cases 

highways works are not noticed (internally) in the same way. WG recognised this and 

indicated that this was a starting point, once they can illustrate the benefits of the system, it 

would help strengthen the case for having ALL works noticed in the same way. Elgin claim the 

system encourages self-co-ordination by utilities as they could clearly see who was working 

where and when, across LA boundaries. 

Concerns regarding the copyright of mapping from OS were raised. Elgin assured the group 
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that there were no issues with regard to Crown Copyright of OS maps and the system is fully 

compliant. Under the WG’s proposal, Elgin would be signing a single contract with WG, so 

there is no obligation or risk to LA’s. 

LA’s asked for clarity on the procurement process which appeared to be allowing a single 

applicant over other suppliers. WG explained that they undertook a procurement exercise 

through their agents Amey and Elgin expanded the project. There would be no individual 

contracts with LA’s, just one between WG and Elgin. The data extracted will only display 

current work activities (Lite version) at no cost to LA’s. Further functionality is available 

through Elgin on an ‘at cost’ basis to the individual LA.  

The WG objective is to collect and collate information on the TW website and we accept that 

it would not be 100% perfect, but it was better than what is currently available.  

The discussion concluded with the information that a small group had been set up to review 

and draft a protocol, and devise the aims and objectives and manage the expectations of this 

project, proof of concept agreement. Good progress has already been made by the group. 

6.9 NGB (Wales) Presentation from YR & SJ on progress to follow.    

7.0 Regional Reports  

7.1 MY gave update reports from regional HAUC meetings which are available via the links 

below: 

Cardiff http://www.whauc.com/site/Regional%20Reports%2014/Cardiff%20Regional%20Report%20for%20WHAUC%20March%202014.pdf 

North Wales http://www.whauc.com/site/Regional%20Reports%2014/North%20Wales%20Regional%20Report%20for%20WHAUC%20Nov%2013.pdf# 

South East South West 

 http://www.whauc.com/site/Regional%20Reports%2014/South%20EastRegional%20Report%20for%20WHAUC%20Feb%2014.pdf  

Return path comments, draft available on website: 
http://www.whauc.com/site/South%20West%20Mins/Return%20Path%20Comments%20Evaluation%20Working%20Group%20Findings%20Draft%20160114.pdf 
 

(See requirement to submit multi-phase traffic light requests at least 4 weeks in advance) 

 

Some debate about the application of S58's, Coordination Working Group are putting 

together an advice note. 

 

ID Mike Jones (SE HAUC) standing down and Tony Jones leaving (Cardiff), is there the 

potential to look at consolidating meeting structures, i.e. remove duplication; perhaps North 

and South Wales meetings? MY raised past concerns made by undertakers regarding the fact 

they have different teams across these areas, so maybe difficult to move into one meeting in 

the South. ID need to make sure we maintain the co-ordination effort. MY made the point 

that where HAUC and co-ord meetings are held together, co-ord element tends to 

undertaken outside the meeting forum. PW confirmed they have different people attending 

co-ord and HAUC. MB (NR), electrification will require a much wider view across South Wales 

which would support the move to two meetings. MY commented that the last SE HAUC 

 

http://www.whauc.com/site/Regional%20Reports%2014/Cardiff%20Regional%20Report%20for%20WHAUC%20March%202014.pdf
http://www.whauc.com/site/Regional%20Reports%2014/North%20Wales%20Regional%20Report%20for%20WHAUC%20Nov%2013.pdf
http://www.whauc.com/site/Regional%20Reports%2014/South%20EastRegional%20Report%20for%20WHAUC%20Feb%2014.pdf
http://www.whauc.com/site/South%20West%20Mins/Return%20Path%20Comments%20Evaluation%20Working%20Group%20Findings%20Draft%20160114.pdf
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meeting was only 48mins which is not an effective use of time, extended by MY with AOB. 

MA commented that Powys HAUC was discontinued because there was little output at the 

end of the meetings and the quality of people attending was not sufficient to make this 

worthwhile. A need to think about how we make co-ord work, including contractors, as in 

many cases the undertakers are not the key people but the organisations doing the work inc. 

social media, quickly, responsively. Once this is in and working we can then monitor how 

effective the co-ord process is via HAUC meetings. 

 

BG response to the above, need to keep this simple, co-ord is one of the key factors to 

reducing occupation - we need to question what we are really here for, a root and branch 

review, making the good work better. 

 

MT Cardiff HAUC is going to change, looking to split Co-ord and HAUC. 

 

MB forward planning is key. RE also raised the issue that visual co-ord information is a lot 

easier and engaging, perhaps systems like Elgin will enable this. MJ (Gwynedd), has been 

using Elgin for sometime, he commented that all the tools are available for co-ord; they just 

need to make sure we use them. 

 

AD commented that contractors need to be at co-ord meetings to ensure the dissemination 

of information. 

 

WL felt that SE Wales HAUC works well because information is provided upfront; we need to 

be careful that we don't remove these drivers. 

 

JH electrification is a special project and therefore those involved should meet to discuss co-

ord issues specifically, Valley lines will not be delivered without cross authority co-ordination 

and co-operation. 

 

Action: Welsh HAUC Strategy Group will meet to agree a draft strategy. Views should be 

submitted via the WHAUC website, via admin@whauc.com. 

8.0 Health & Safety  

8.1 Safety at Street Works and Road Works Code of Practice Update  

8.1.1 BB gave update on amendments: The DfT are to carry out some minor amendments to the 

Code as a result of feedback, mainly from English Authorities. Most of the amendments are 

very minor including typos and such things as changing the date on the information sign to 

2015. Other amendments include; correcting the design of the Temporary Footway Closure 

sign; addition of the ‘S’ dimension to several of the layouts, missing ‘keep right’ arrow at the 

signal head in the temporary signals layout. 

Generally throughout the Code reference to specific BS have been removed and replaced by 

‘relevant British or European Standard’. This is to future proof the document and also the 

Code is not intended as a specification. This affects high visibility clothing, reflectorisation of 

 

 

 

 

 

 

mailto:admin@whauc.com
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signs and cones and road danger lamps. 

A change in text for footway closures where the road remains open. This now states that 

TTRO / Notices are only required in exceptional circumstances where a footway closure 

involves a major detour. This is as a result of some Authorities using the previous wording to 

inappropriately requite TTRO / Notices for any footway closure. 

Deletion of the statement ‘Temporary obstruction’ signs require authorisation for use in 

Scotland and Wales. This is technically incorrect as temporary signs do not need (site specific) 

authorisation. It should be noted that any closures longer than 2 minutes still require TTRO / 

Notice for a road closure in Wales. 

The above is a brief summary of the changes and is subject to confirmation by the DfT. Once 

BB has confirmation he’ll circulate a complete list.  

 

 

 

 

 

 

BB 

8.2 HSG47  

8.2.1 MY advised that a new version of the document was now available: 
http://www.whauc.com/site/New%20Docs/hsg47.pdf 

PW advised that DCWW were changing from yellow to orange PPE. 

 

9.0 NSG Update  

9.1 BL not available to provide update at this meeting.  

9.2 AR recent NSG consultation, one response from this was the significant amount of data 

required from the yellow book as result of the consultation which flows into other areas. 

MA 0016 drop out in circulation and not published, some systems hold as legacy data which 

has caused some issues, various fixes fix get dropped may need to redress. MA discussed 

with BL to address the issue and two files are available through GeoPlace for download for 

EToN6. MA asked if SU’s could download and install files, MA to circulate files. 

AC asked if this had been discussed with WG? MA no…  

 

10.0 Presentation – Stirling Lloyd  

10.1 Micro-trenching reinstatement. 

Details available on website http://www.whauc.com/site/WHAUC%20Minutes.htm and more information was given 

on a memory stick to all attendees. 

Questions: 

AJ asked whether and highway approval was required to use. AR advised that it is an 

accepted new technique and guidance was for liaison with HA before use.  

MY asked what the minimum commercially viable installation length was? 500m. 

MA asked who the product is aimed at. Technique for current SUs, for faster network build. 

 

http://www.whauc.com/site/New%20Docs/hsg47.pdf
http://www.whauc.com/site/WHAUC%20Minutes.htm
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11.0 NGB Update & BT Issues   

11.1 Update from YR on progress in the South & SJ in North Wales. 

Questions: 

MY asked has the proposed level of personnel required to implement the project been 

realised. YR commented that was continuing to ramp up with additional jobs being, further 

support for CT with sub contractors and HA should be noticing the increase in operational 

teams.  

JH has an issue with a contractor ‘CAS’ that worked on the A48 with no notice for cable 

recovery asked who was the point of contact for incidents of this nature. Either YR or GA. 

MA raised some concerns about the hand over between WPD and Openreach, and the 

potential for there to be works, 3 weeks apart. Openreach/WPD response is that it's worked 

very well in other areas and excavations will not be left open in between works. MA carried 

this on, in that utilities must co-operate and that works must be co-ordinated, further 

meeting to be convened between parties. 

 

SH asked what would happen at the end of the project and if there is any comparable 

process to the highway safety audit; Openreach explained that they have processes in place 

to ensure the safe completion of work and that the teams undertaking the works are 

required to take photo's through the works process (arrival, leaving site, SLG etc…) These 

sites / installations will be checked annually as they contain electrical equipment. 

 

AD explained that she's had experienced issues over the issuing of defects between 

Openreach and WPD. TE commented that there were processes in place. 

www.superfast-cymru.com 

 

12.0 Section 56 Directions for Timings Events  

12.1 MJ(G) receiving requests from event organizers to use Section 56 of NRSWA for the Street 
Authority to serve a direction which restricts the time/dates when works can be carried out. 
This was due to disruption being caused to a previous event (cycling) by roadworks. 
 
MJ(G) looking for feedback from stakeholders regarding more restrictions for smaller events. 
 
MY felt this issue was better dealt with via better co-ordination and co-operation between all 

parties rather than a legal order. 

MOs cited experiences in London (Olympics) where a voluntary agreement was far better. 

AD raised how they do it by posting events on their ASD and then working with SUs to make 

sure that all events and requirements are met for all parties. MA co-operation is the key to 

this. JH works well if street works representative sits on the safety advisory group to educate 

at the front end. 

DP SUs may require an order to protect them from compensation claims. 

 

http://www.superfast-cymru.com/
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13.0 Practitioners Workshops – Return Path Comments  

13.1 AC gave an overview of the guidance note document: 

http://www.whauc.com/site/South%20West%20Mins/Return%20Path%20Comments%20Evaluation%20Working%20Group%20Findings%20Draft%20160114.pdf 

AD commented that her feeling was some ‘obvious’ information needed to go back via a 

comment as an audit trail because of previous experiences. GB commented that such 

comments would rarely be forwarded to operational staff as it was ‘a given’ a min 

requirement would be maintained e.g. SLG.  

Feedback appreciated. 

PW/ID thanked the group for their work on this. 

 

14.0 Working Groups  

14.1 Ongoing.  

15.0 EToN 6  

15.1 ID any issues we need to pick up on? 

None mentioned. 

SB commented that WPD were going live this evening, making changes for 'works for road 

purposes', sending out a new OD file to accommodate this and this sets up an HA area within 

WPD's environment. If this does cause issues they need to be flagged up with SB. 

 

AD commented that RCT are planning to be live soon but this was being managed by Howard 

Thomas, so some uncertainty at present, but will advise.   

 

PW asked for a ‘common sense’ approach when this goes live, in terms of issuing FPN's for 

new items, i.e no carriageway incursion etc., aggressive roll-out would be unreasonable, 

work together to embed processes. ID commented not to try and enforce everything 

immediately, and better to manage the change. 

MA asked are WWU and WPD going to be using the traffic light form; consistent between 

SUs, they will be, but over the next 6-9 months. PW commented that additional docs to 

follow in comments, keen for approvals to be logged in systems and a quick turn-around 

would be appreciated. 

 

16.0 Network Rail GWR Electrification  

16.1 MB gave a short presentation on GWR & Valleys Line electrification progress and will forward 

a copy of the presentation to the secretariat for circulation. 

Some additional advanced structures work’s identified on Valleys Lines, 23 in total. Liaison 

meetings with LA ongoing. PW asked who was the main contact for the VL project, MB Kevin 

Tibble & Rob James who attended Nov meeting.  

MB 

http://www.whauc.com/site/South%20West%20Mins/Return%20Path%20Comments%20Evaluation%20Working%20Group%20Findings%20Draft%20160114.pdf
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17.0 Advice/Guidance Notes  - Winter Working & Compounds  

17.1 ID it was agreed at the Nov meeting that these documents could be used through the winter 

period and feedback at this meeting. No feedback was received and therefore can now be 

adopted for use and signed-off.  

 

18.0 Defect Handling  

18.1 Forwarded from CSS JAG meetings to WHAUC. 

ID commented that this had now been superseded by the HAUC guidance document, from 

Inspections group, to be released shortly and a decision on whether we adopt in Wales. 

Remove from agenda.  

 

19.0 Coring  

19.1 GT commented that NPT had an 80% failure rate experienced across the board.  

PW to embark on a programme in April and will invite LA’s to be present, utilising the 

practices of the Welsh HAUC guidance note. 

CC highlighted a lot of recent failures; PW will take that feedback away. 

ID a move now to concentrate on more recent works activities. 

GB emphasised the need to work together to drive overall performance rather than a more 

confrontational approach. A need to recognise the need to include reinstatement contractors 

to drive up performance. 

ID commented this was now increasingly a part of what Welsh HA’s do routinely. 

RE commented that SUs had worked with HA’s in the west country to drive a cultural change 

and actually talk to each other, set up a working group to create an opportunity and deliver 

where HAUC couldn’t. Something perhaps the Welsh Strategy Group could consider maybe? 

Balfour Beatty gave a talk to the group which helped take the heat out of situation and 

changed direction.  

In response to the comment that an adversarial approach may be being taken by some, ID 

commented  that from his direct involvement, he was only aware of authorities generally 

taking a sensible  approach, based on the guidance that came out recently. 

SH asked would SUs meet HA separately to discuss failures, materials suppliers can cause 

failures if they don’t analyse it closely. GB commented that there was no excuse for failure 

but some HA’s may be over zealous in their enforcement. Such behaviour can drive the 

wrong approach. RE suggested managing failure better, and don’t conflict with HA’s, possible 

working group to develop something. PW observed that some HA’s core very old works and 

this drives conflict. 

AR commented that the word ‘defect’ does not exist in yellow book, some old 

reinstatements can be close to passing with 25% air voids i.e. some coring regimes may be 

looking at reinstatements that were completed prior to air void standards being present in 
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the reinstatement specification.  

20.0 AOB  

20.1 Welsh HAUC Constitution  

Ongoing 

 

20.2 HAUC National Conference 

Event to be held in Brighton this year in September, moving around the regions in coming 

years. 

 

20.3 Winter Weather 

MY enquired whether the recent spell of bad weather had highlighted any issues or 

inadequacies in procedures? None reported. 

 

20.4 Newport Conference 

MY advised of a NATO Summit in the Celtic Manor, Newport 4/5th Sept, works embargos will 

be in place and will affect TR and M’way networks along with strategic routes in Newport, 

Cardiff, VoG and possibly Mons. All 5* hotels have been booked between Swindon & 

Swansea for the delegates. Whilst the main event is just 2 day, there will be a lot of activity in 

the weeks preceding it. Manhole covers will be sealed by police and a lot of major routes will 

be on lock down similar to that experienced for the Olympic torch. Works promoters should 

look at any planned activities around late August early Sept and contact the relevant LA’s to 

ascertain if they could be affected by this. It is worth noting that any bridges over the M4 will 

be monitored and any works on or in very close proximity to these structures will be 

prohibited. MY will update further at both regional and national HAUC’s as more information 

becomes available. Gwent Police have formally written to Welsh HAUC requesting their 

cooperation:http://www.whauc.com/site/WHAUC%20Mar%2014/Newport%20Conference%20Welsh%20Hauc.pdf  

 

20.5 DH highlighted issues with slow set material being used by WWU washing out, plugging holes 

in reinstatement trenches with no notice and advised that it is ‘mobile works’. AC advised 

that this was raised at the last SW HAUC. GB commented that no excavation was taking place 

but acknowledged that the HA should be advised of activity. 

SB advised that this is addressed in EToN6, this activity was not necessarily a registerable.    

DH said visiting site was the only way to know it’s been done. DH was sending S72 defects for 

this. 

GB to get back to DH with a process. 

 

 

 

 

 

GB 

21.0 Date and Venue of next meeting:  

June 18th 2014 – Venue - Mid Wales Fire & Rescue HQ – Llandrindod Wells 

All previous minutes, presentations and other general information can be found on the 

Welsh HAUC website www.whauc.com 

 

   

http://www.whauc.com/site/WHAUC%20Mar%2014/Newport%20Conference%20Welsh%20Hauc.pdf
http://www.whauc.com/
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