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HAUC (UK) Constitution 

 
 

Discussion Document 
 
 
 
1.  INTRODUCTION 
 
HAUC(UK) currently comprises highway and road authorities represented by the Joint 
Authorities Group (UK) (JAG(UK)), utilities and their contractors represented by the National 
Joint Utilities Group Ltd (NJUG), as well as the Highways Agency, Network Rail, the Department 
for Transport, Scottish, Welsh and Northern Ireland Government representatives and Joint 
Chairs from national and regional HAUCs/ RAUCs. 
 
Members of the Group have made a commitment to work together within HAUC(UK) and with 
English HAUC, NIRAUC, Welsh HAUC and RAUC(Scotland) colleagues to deliver a more 
effective organisation. 
 

  

2. PURPOSE 
 

• To assist and advise Governments in the development of legislation, regulations, codes 
of practice and performance measures in the street and road works industry. 

• To develop and deliver policies that help the industry deliver enhanced performance / 
reduced disruption.  

• To produce advice and guidance to the industry on interpretation of legislation 

• Ensure parity in all guidance and work together in mutual cooperation where initiatives 
apply equally to all works promoters 

• To acknowledge and appreciate the needs of each other’s responsibilities and priorities 
and work together to achieve jointly beneficial solutions wherever possible which 
balances the needs of all 

• To mediate and arbitrate on conflict 

• To establish, develop and promote good practice through national and regional 
conferences, HAUC(UK) Advice Notes and the HAUC(UK) website. 

• To assist all devolved governments in delivering their priorities 

• To provide one voice delivering excellence in road and street works 

• To lead by example, utilising industry experts in an honest, co-operative and positive 
culture where members support each other and work collectively together on those areas 
of joint interest, whilst respecting and acknowledging those areas where differences 
naturally occur. 

• Improve the effectiveness and timeliness of two-way communication within the industry 
and especially with Regional HAUCs, NIRAUC, Welsh HAUC and RAUC (Scotland) 
members. 
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3. VISION 
 
HAUC(UK) – To act as one voice delivering excellence in road and street works 
 

• To be a united UK-wide organisation promoting trust and fostering honest dialogue 
across the industry. 
 

• To be a partner with governments in leading the transformation of the road and 
street works industry to consistently improve performance. 

 

• To work with UK and devolved governments with a view to maximising the skills 
and time of people involved so HAUC(UK) acts as a driving force – producing 
guidance; resolving issues; promoting good practice. 

 

4. HAUC(UK) GOVERNANCE  
 
The changes proposed would mean a change in governance and a restructure of HAUC(UK). 
This document seeks to reshape HAUC(UK) to meet the demands of operating uniformly within 
the devolved government environment of the United Kingdom and to meet the new operational 
and financial demands within the street and road works industry. 
 
The February 2013 HAUC Strategy meeting agreed that for England, Northern Ireland, Scotland 
and Wales to be equally represented in respect of respective government policies there is a 
need to establish a governing HAUC(UK) Board.  
 
JAG(UK) and NJUG will provide Joint Chairs to the HAUC(UK) Board.  
 
 

5. HAUC(UK) BOARD 
 

HAUC(UK) JOINT CHAIRS  
(JAG(UK) and NJUG) 

 
HAUC(UK) SECRETARIAT 

 
ENGLISH HAUC  NIRAUC RAUC(SCOTLAND) WELSH HAUC 
DFT    DRD  SRW COMMISSIONER WELSH GOV’NT 
 

JAG(UK) Chair and NJUG Chief Executive 
 

HAUC(UK) Board Joint Chairs  
HAUC(UK) Secretariat 
Welsh Government 
Welsh HAUC 
Scottish Road works Commissioner 
RAUC(Scotland)  
NIRAUC  
Department for Regional Development Northern Ireland 
English HAUC  
Department for Transport 
JAG(UK) Chair  
NJUG Chief Executive 
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Respective National HAUCs would disseminate, debate and deliver the policies etc. from the 
HAUC(UK) Board that are relevant to their respective national policies and legal framework.  
 
National HAUCs would also debate issues, develop and deliver good practice and highlight 
areas of concern or national success for the HAUC(UK) Board to review. The HAUC(UK) Board 
will strive to make the most of HAUC(UK) Board attendees’ time by making HAUC(UK) Board 
meetings more beneficial and getting to the core of issues and initiatives and making positive 
decisions. The vision and purpose of HAUC(UK) remains unchanged and each national HAUC / 
RAUC(S) will have its own working groups to strive towards achieving the HAUC(UK) Vision 
involving other national HAUCs / RAUC(S) as required.    
 
 
 

6. HAUC(UK) BOARD OBJECTIVES 
 
 
The HAUC(UK) Board aims to: 
 

• Deliver effective advice and support to the English, Welsh, Scottish and Northern Ireland 
Governments in respect of street and road works 

• Provide meaningful guidance / advice to members and develop policy and procedures to 
meet the current and future needs of the road and street works sector. 

• Deliver a strategic vision to inspire and secure support from the road and street works 
sector to deliver reduced disruption and enhanced quality of works. 

• Ensure that HAUC(UK) continues to provide expertise to ensure the development of 
balanced and workable regulations, guidance and codes of practice and to positively 
promote good practice and support voluntary measures to ensure consistent high 
standards in the delivery of road and street works. 

 
It is envisaged that the HAUC(UK) Board will meet three times per year. 
 
 

7. HAUC(UK) BOARD SECRETARIAT 
 
 
 The HAUC(UK) Board Secretariat will: 
 

• Provide advice and guidance to the highway / road authority and utility members of 
HAUC(UK) on street and road works legislation policy issues. 

• Liaise with the UK Governments and members of HAUC(UK) working groups ensuring 
that a common policy and strategy related to the HAUC(UK) Business Plan is established 
and communicated. 

• Provide routes to guidance to practitioners on primary legislation, its regulations and 
associated codes of practice and related legislation whether in force or proposed. 

• Provide a forum for matters of common interest within the street and road works 
community. 

• Liaise with the National, Regional JAG / JUG and joint Regional HAUC / Area RAUC(S) 
representatives groups. 

• Provide administrative support to all meetings and functions of the board 
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8. ENGLISH HAUC 
 
Once the HAUC(UK) Board has been established, there is a need to create English  HAUC  
 
The suggested structure of the new English HAUC is: 
 

Joint Chairs: JAG(UK) Chair and NJUG Director 
JAG(UK) Vice Chair and NJUG Policy Director 
Regional Joint Chairs (one per region as a minimum) 
Active Working Group Chairs (one per group as a minimum) 
Department for Transport 
Highways Agency 
Network Rail 
National Traffic Managers Forum 
Local Government Association 

 
Note:  
HAUC(UK) Board Joint Chairs and Joint Secretariat will endeavour to attend all national 
HAUCs / RAUC(S) whenever possible.  

 

9. HAUC(UK) 
 
HAUC(UK) is committed to delivering a more effective cohesive contribution to stakeholder 
objectives whilst representing the road and street works sector to ensure public policy decision-
makers understand and take into account the common and differing needs of HAUC(UK) 
members. Specifically, restructuring will ensure local, regional and national issues are fed 
effectively up and down a coherent chain of communication so that HAUC(UK) can better 
represent the road and street works industry. 
 

           HAUC(UK) will also continue to provide expertise to ensure the development of balanced and 
workable regulations, guidance and code of practice and to positively promote good practice and 
support voluntary measures to ensure consistent high standards in the delivery of road and 
street works. 
 

10.  HAUC(UK) OBJECTIVES 
 
In support of the Vision, HAUC(UK) recognises the need to develop objectives in the context of, 
and in support of, broader UK Government and legislative priorities. Therefore the following 
have been identified as overarching objectives for HAUC(UK): 
 

• To drive improved performance of road and street works by promoting good practice and 
supporting innovation in ways to reduce disruption and improve safety, sustainability and 
quality of all works. 

 

• To celebrate and publicise successes and to represent the road and street works industry 
to widen understanding and ensure that industry makes an effective contribution to public 
policy development. 

 

• To work constructively with governments to create a positive and joined-up industry 
without the need for onerous regulation. 

 

• However, where necessary, to deliver timely, effective and consistent input to, and 
interpretation of, legislation, associated regulations, codes of practice and guidance that 
balances the needs of all. 
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• To strengthen the relationship and communication between HAUC(UK), English HAUC, 
NIRAUC, Welsh HAUC and RAUC(Scotland). 

 

• To minimise the number of formal disputes through informal mediation, discussion and 
advice, but where necessary to provide a timely and effective dispute resolution service to 
deal with disputes that do arise. 

 

• To develop a business plan and programme of activities to deliver the above Vision and 
objectives. 

 
 Jerry McConkey and Mark Ostheimer – Joint Chairs of HAUC(UK) June 2013 


