
Welsh Government - Next Generation Broadband   
 

MEETING HELD ON TUESDAY 18th SEPTEMBER 2012 

AT CORYTON & VC LINK TO CONWY 

13:00 to 15:30 
 

 

WG – Lewis Crandon 
 
BT – Ynyr Roberts & James Carsley 
 
See attached for list of all meeting attendees  
 
1.0 Welsh Government  Presentation by Lewis Crandon (See attached 

PDF) 
 
1.1 BT – Presentation – Ynyr Roberts & James Carsley (See attached 

PDF) 
 
1.2  YR gave an overview of the funded and commercial areas illustrated 

with a map of Wales. 
 
1.3 Just under 4,000 cabinets to install across the whole of Wales and will 

endeavour to use the co-ordination process to engage with LA’s on 
planning, locations, timing etc. This engagement will establish lines of 
communication between BT, their contractors and LA’s of what will be 
happening and when. 

 
1.4 YR gave the assurance that all activities would be undertaken in line 

with current Street Works legislation.  
 
2.0 YR went over the advance pre-meeting questions contained in 

presentation. He outlined that YR & JC are project leaders for North & 
South Wales, supported by Graham Austin & Brynley Morris. Once 
formalities are in place they will establish ‘build contacts’ and 
‘contractor contacts’ to discuss with LA’s on the build programme. The 
ownership and management of the built network would belong to BT, 
construction would be in their name using BM & GA as the main 
contacts to BT. Code powers would be BT’s. 

 
3.0 Major works notices for this build? YR advised these would be noticed 

as standard or minor works, will endeavour to share planning 
information through the co-ordination process. Proving details on which 
towns in which months may be targeted for construction. Mixture of 
sources from where notices will originate, installation works 
predominately from BT, but if involving excavation contractors’ will 
normally be the source for those notices. 

  



3.1 Marc Owen emphasised the importance of LA’s receiving as much 
information as possible through the co-ordination process to avoid any 
conflicts and that it was not possible to exclude everyone else from 
working in an area on the premise that BT may or may not come into 
the area at a given time. Attendance at regional co-ordination meetings 
by BT has not been consistent over recent years and regular 
attendance must be improved. YR agreed that they will share as much 
information as possible with LA’s but it doesn’t mean they’re in a 
position to issue major notices. YR responded that it was not always 
practical to issue major works notices, but where they do know what is 
likely; they will communicate that as quickly as possible to LA’s. For all 
works that need a Major works notice, BT will issue a Major works 
notice. BT will progress most NGA works as Standard or Minor works, 
which would be appropriate to the duration of those works. 

 
3.2 YR agreed that any works requiring road closures will need to be 

considered separately and adequate notice given. 
 
4.0 Comment was that BT could learn a lot from their other Statutory 

Undertaker colleagues regarding co-ord and the use of major work 
noticing.  

 
4.1 Why does BT think this work should not be classified as major works? 

YR responded that where they know roughly where they will be 
working six months in advance, they don’t necessarily know where the 
cabinets will be placed.  

 
4.2 Concerns over the re-sighting of inappropriate placements and other 

post installation issues. YR stressed that he’d really like to provide 
detailed co-ord information months in advance and establish early and 
regular dialogue, but wouldn’t enter into discussion over whether it 
constitutes formal major works. It was suggested that major works 
notices could be used and early starts could be agreed. 

 
5.0 YR stated that when they formally receive the state aid, BT would like 

to advise LA’s roughly where they intend to go and when. YR will 
explore whether they can send an S54 ‘Advance Planning’ notice for 
cabinets on a basis that that would assist in the co-ord process. LA’s 
gave YR some examples of poor planning around cabinets’ installation 
and S58 restrictions. Concern was raised by LA’s over the quality and 
frequency of co-ord returns from BT. If works were not notified via the 
co-ord process then they may not be permitted by LA’s to proceed.  

 
5.1 YR agreed to explore planning in more detail. In general permitted 

development rights will be used to refurbish most works (Notification to 
LA’s still required), but within National Park, Conservation areas etc. 
separate procedures will be used with greater dialogue with relevant 
organisations. 

 



5.2 Action for BT – To improve co-ord, improve advance information 
through S54 ‘Advance Planning’ notice and improve dialogue with LA’s. 

 
5.3 There is a need for BT or contractors to have the planner’s attend co-

ord meetings to avoid embarrassing works conflict or excavating S58 
areas. 

 
5.4 In order for LA’s and other Utilities to understand the scale of the 

project it was requested that a clearer picture of the scope of the 
works; percentage overhead, percentage cabling was given by BT 

 
6.0 YR confirmed that BT would generally not be utilising slot cutting and 

the vast majority of the installation would be ducted. This really would 
be a last resort of installation methods and nothing would be done 
without agreement of the LA. WG’s view is a preference for ducted 
networks and has noted the concerns of LA’s on this. BT will use the 
most cost effective means available to build the network. If innovative 
techniques such as slot cutting are to be deployed, this will occur 
following discussion with the LA in advance, and will, as far as is 
reasonably possible, be in accordance with the DCMS guidance issued 
on this 

 
7.0 Some confusion from BT over what works required any notice at all. 

They were advised that all activities whether there was an excavation 
or not, required a notice. BT will endeavourer to provide notices for all 
works in line with current legislation and codes of practice. BT will also 
work with the LA to establish a working methodology on noticing that is 
acceptable to both sides. 

 
8.0 Only a very small percentage of broadband provision would be via 

other methods such as 4G or satellite connections, but the roll out 
would encourage and facilitate more robust mobile connections from 
masts. The NGBW contract is for the provision of fixed line fibre and 
copper services. The building of the fibre infrastructure into rural Wales 
as part of NGBW may facilitate future deployment of 4G networks by 
the operators who own those networks. 

 
9.0 A question was raised as to whether WG would easy the way for the 

roll out in relaxing certain regulations to achieve their goal. WG stated 
that they intended to work within all current Street Works and planning 
regulations. 

 
10.0 The Fibrespeed is an open access network that will be made available 

for use and capacity that can be purchased by any service provider, 
including BT Openreach. State aid guidance states that service 
providers must utilise existing infrastructure where ever possible. 

 
11.0 WPD asked what the arrangements were regarding power connections 

to cabinets. YR There would be collaborative working arrangements 
regarding the noticing of connections. Power connections would be 



required to notice separately and there would be some correlation of 
references to identify and associate works. 

 
11.1 The importance of collaborative working was stressed to minimise 

disruption. 
 
12.0 Diversionary works - Potentially could impact on LA’s in additional 

costs in relocating for future road improvement schemes. YR claimed 
the diversion costs would be the same as for copper. WG to investigate 
potential impact for LA’s regarding future costs. 

 
13.0 Works supervision - Would BT envisage funding a ‘clerk of works’ type 

role to supervise ongoing works? YR no plans for such roles and works 
would be inspected utilising existing inspections regimes.   

 
14.0 Suggested progress update for Welsh HAUC meeting in March 2013 

and other meetings throughout the year to share information on the 
scheme.  

 
15.0 Flintshire asked when they would receive information about works in 

their area. YR advised that they would discuss with them well in 
advance of any works on the ground. YR also offered to meet with 
North Wales LA’s to discuss this with them as communication had 
been an issue for this meeting. MY offered to facilitate such a meeting 
if required. 

 
16.0 Marc Owen commented that there was a general view that BT needed 

to improve its management of Street Works in delivering this scheme in 
Wales. Collaboration between LA’s and BT regarding ‘early starts’ and 
other assistance may not happen unless BT as an organisation 
improves its Street Works and TMA procedures.  

 
END 
 
 
 

 

 

 

 

 


