
Welsh Government - Next Generation Broadband   
 

MEETING HELD ON THURSDAY 10th JANUARY 2013 

AT SWTRA OFFICES, LLANDARCY 

14:00 to 16:00 
 

 

1.0 Attendance 
 

WG – Lewis Crandon (BETS), Ben Beachell, Michael Young 
BT (Openreach) – Ynyr Roberts 
JAG – Marc Owen & David Capon  

 

2.0 Funding, Project Approval Progress of Roll-out & Commercial 
Programme 

 
2.1 LC gave an update on the current position and advised that the UK had 

received state aid approval for the national broadband scheme from the 
European Commission in November 2012 and this is administered by BDUK. 
There were a number of conditions within that approval and WG have 
reviewed their project to ensure compliance with those conditions and are 
now awaiting authorisation from BDUK to proceed.  
£425m is the investment in Wales from a mixture of funding.  
 

2.2 DC enquired about the different types of scheme NGA and NGB. LC advised 
that the NGA was commercially funded works by BT (and others) and that 
NGB was state funded to ensure superfast broadband reaches all areas. YR 
advised that the BT commercial element was largely complete and the next 
phase of works would be the part funded aspect reaching the areas that are 
not deemed commercially viable. 

 
The teams currently delivering the commercial roll-out will be transferred to 
the NGB scheme when completed and will come together under YR & JC to 
deliver the state funded roll-out for Wales. 
 

2.3 MO asked when they anticipate project approval and project start. LC advised 
that it would be simultaneous and would forward MY conformation of approval 
to circulate to Welsh HAUC members. 
 

2.4 YR - work currently ongoing to establish contractor structure and will of 
course advise once established. 

 
3.0 Website Information Point 
 
3.1 YR advised that they were looking to establish an information point for 

stakeholders and the public with the WG, made up of a call centre and 
website for interested parties to check availability and progress of works in 
their areas. There could be a map of Wales indicating clearly what areas will 
be targeted and roughly in which financial year.   



    
3.2 In time it is envisaged to have a postcode checker facility to find out when a 

specific area will be reached. 
 

3.3 The website will be hosted by BT, sponsored and back by WG and will be 
neutral in content, as BT not the only provider in the market. 

 
4.0 Co-ordination Process & Collaborative Working 

 
4.1 MY asked what mechanisms were in place for this scheme in relation to co-

ordination. YR advised that they follow the co-ordination process and submit 
any ‘significant’ works, acknowledgement was made that improvement in 
communicating works programmes, particularly with the NGB scheme is 
required. YR acknowledged that he had been disappointed with some of the 
co-ordination returns submitted previously and he has identified with 
colleagues that this process could improve. A standard co-ordination template 
form is available on the Welsh HAUC website.  
 

4.2 Contractors’ are encouraged to share information of works programmes with 
LA’s concerned as soon as that information is available. YR asked that if co-
ordination information and returns are not satisfactory to let him know. More 
face to face meetings will be undertaken prior to entering a LA area, with 
more information of the where and when.    
 

4.3 MY asked if information could be provided on the areas that do not require 
any further NGB or NGA works in order that LA’s can confidently proceed with 
any resurfacing/repair programmes, safe in the knowledge that newly 
resurfaced streets are not dug up. WG is making additional funding available 
to LA’s to upgrade their networks under the Public Finance Borrowing 
Initiative. There is an opportunity here for a joined up approach, if works are 
co-ordinated correctly and collaborative working arrangements can be put in 

place if planned in advance correctly. Possibility of installing ducting in streets 
ahead of planned resurfacing schemes to minimise the risk of having to 
excavate newly resurfaced streets. If LA’s can share their programmes with BT 
then there is an opportunity for a risk to be turned into a benefit and promote 
best practice between Welsh Government investments. 
 

4.4 MO asked for a point of contact within BT to direct such co-ordination issues 
to. Initially that would be YR, however, Andrew Smith will be joining the NGB 
project shortly and is experienced in this area. 
 

5.0 Notification Types  
 
5.1 YR has a list of LA’s they are working with regarding the NGB scheme, how 

they are working with them and have identified a few LA’s they have yet to 
still liaise with. The current situation is that work, and the noticing of that 
work on the commercial NGA element is working well in most areas. However, 
agreement with a few LA’s has not yet been reached for them being willing to 
accept non ‘major works’ notices. MO advised that the CoP is quite clear on 
this and his highways colleagues were willing to accept nothing other than 



‘major works’ notices, however would be willing to consider early starts 
around this. YR felt that experience of the NGA (commercial) roll-out 
suggested that ‘major works’ noticing was unnecessary and restricted 
flexibility.  
 

5.2 MY asked what they thought the risks were associated with noticing as ‘major 
works’? YR felt that this notice type created a greater administrative burden 
on them and was inflexible and placed constraints on their working practices. 
MO stated that LA’s would be prepared to co-operate in terms of flexibility if 
CoP is followed, and pointed out that no Welsh LA’s are operating permit 
schemes so the perceived risk (financially) was minimal. DC commented that 
the risks associated with using ‘major works’ noticing in Wales is completely 
different to that in England because it is being managed from Welsh 
Government. YR did not want to set a precedent in Wales that could have 
implication for future working practices in England.  
 

5.3 MO asked why BT thought this was not ‘major works’? YR – as they do not 
know precisely where they will be digging, they believed it was more a series 
of minor works. MO asked whether it was possible to break the works into 
smaller parts, identifying the things like duct blockages as ‘minor works’ 
because they are unforeseen and precise locations unknown, and cabinet 
installations where positions and sites are known in advance could perhaps be 
noticed as ‘major’. YR was concerned for the implications to current NGA 
works in changing current working practices. MO stated that the current NGA 
could continue in their current form with whatever local agreements are in 
place until that project is completed, which is anticipated to be end June 2013 
in Wales. However, the NGB should commence in Wales and be noticed as 
‘major works’, for cabinet installations with LA’s not unreasonably withholding 
requests for ‘early starts’ and YR could attend a future CSS meeting to explain 
this. Duct blockages and cabling works could be dealt with via the ‘minor 
works’ noticing process. 
 

5.4 YR thought that this was not an unreasonable approach and that BT could 
share cabling plans and provide advance notification of cabinet sites. BT does 
still not agree that the works are ‘major’, however, they may be able work 
with it on a local non formal basis for Wales. 

 

5.5 For the purpose of the NGB scheme in Wales, WG, JAG and BT agreed best 
way forward would be to utilise the ‘major works’ category/process to assist in 
the co-ordination process for Wales for works specifically related to erection of 
new street cabinets and building new underground boxes. However, BT do 
NOT accept that the NGB roll-out is ‘major works’ and this has been noted, 
Wales is merely asking for the process to be followed to aid co-ordination.  It 
was further noted that all related works, e.g. cabling and blockage clearance 
works etc would be managed under Minor and Standard Work Notices, on the 
basis that BT would have shared the cabling plans in advance, (unless a TTRO 
is required). 

 

 

 



 

6.0 Forward Planning Noticing 
 
6.1 General conciseness was that if the ‘major works’ process was followed for the 

NGB scheme in Wales for street cabinet erection and box builds, then forward 
planning notices would not be necessary. The exception may be Conwy who 
utilise these notices to aid their co-ordination schedules. 

 
7.0 Site Planning Processes 

 
7.1 MY asked if the pre-planning process for sites would continue i.e. drawings, 

site plans and illustrations/photographs of cabinet positions. YR advised that 
this process would continue and they would share all that information in 
advance of any works. MO pointed out that liaison with other departments 
such as National Parks, LA planning departments and identification of any 
conservation areas was also key.  

 
8.0 Diversionary Works 

 
8.1 YR advised that BT have a system of agreed rates for the diversion of their 

apparatus and this really isn’t relevant to the NGB scheme.  
 
9.0 Any Other Business 
 
9.1 Defect Handling – DC asked if defects related to the NGB scheme could be 

separated from other non-NGB works, giving comfort to LA’s that NGB defects 
will be handled differently. MO suggested the possibility of a separate OD 
batch file to identify NGB works from other works or some other sort of 
identifier. YR didn’t think it appropriate. MO thought that BT would not wish 
for the NGB scheme to be tarnished by existing poor practice elsewhere in the 
business. There is an opportunity here to do things differently and improve 
the co-ordination process, if BT could explore this and perhaps ‘ring fence’ the 
NGB scheme. YR requested a formal approach on ‘ring fencing’ the NGB 
scheme. 

 
A ‘ring fencing’ of the NGB would assist in the defect handling process. 
 

9.2 YR advised that as part of their efforts to minimise disruption they are 
currently looking for a trial site in Wales for narrow trench digging, 600mm 
wide and appropriate depth (not in bound layers) and backfilled with foam 
concrete. YR currently trying to identify a suitable site in Wales of at least 1km 
in length for a trial, but in most places there is sufficient duct space available. 

 
 

END 
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