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HAUC(UK) minutes of meeting held on 20th September 2017, 

Department for Transport, Great Minster House,  
33 Horseferry Road,  
London, SW1P 4DR 

 
1. In Attendance 

 

 Bob Gallienne CEO NJUG Joint Chair of HAUC(UK) - Chair of the Meeting 

 Phil Cameron Chair JAG(UK) 

 David Capon Manager JAG(UK) 

 Ben Beachell Welsh Government 

 David Latham Co-chair HAUC England 

 Peter Loft Co-chair HAUC England 

 Samantha Brothwell NJUG Management Chair 

 Angus Carmichael Scottish Road Works Commissioner 

 Jim Clegg, Co-chair RAUC(S) 

 Stephen Daly 

 Rob James Network Rail 

 Sally Kendall DfT 

 Angus Hill, NJUG secretariat 
 
Apologies 
 

 Jerry McConkey CEO JAG(UK) Joint Chair HAUC(UK) Chair of the Meeting 
 

2. Accuracy and matters arising from previous meeting minutes 
 
2.1 Minutes were approved. There were no matters arising.  
 
3. HAUC(UK): the way forward 

 

BG explained that at the last meeting it was agreed that HAUC(UK) would be a co-ordinating and 
communication body, with national HAUCs most impacted by an issue being the organisations which 
would drive it forwards. BG noted that the role of HAUC(UK) should be in proiding a forum to ensure 
consistency and awareness. BG noted that the HAUC(UK) chairs had met since that meeting to propose 
a new governance framework.  
 
SK noted that the new structure needed to make it clear who signed things off, and where 
responsibilities lies. BG noted that he saw HAUC(UK) as holding a non-executive role with most of the 
executive functions at territory level. AC noted that HAUC(England) as the largest body would be 
responsible for the majority of work.  
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SB asked whether HAUC(England) were comfortable with these extra repsonsibilities. PL noted that 
they would need the right level of resources and a sense of prioritisation. It was agreed that resources 
currently used for HAUC(UK) could instead be used for HAUC(England) work, and that  
 
It was agreed that the work of HAUC(England) needed to take account of the DfT’s strategic priorities.  
 
Action 24/17. SK to meet DL/PL to discuss their priorities. Complete 
 
Action 25/17. BG and JMc to finalise governance document by end of October.  
 
Action 26/17. Once the governance document is finalised, all HAUC co-chairs will publish a joint 
statement setting out the new process and structure.  
 
4. Update on recent HAUC papers  

a) Section 58 and Definition of Major Works   

JAG and NJUG have swapped views on Section 58 but haven’t yet had chance to discuss. It was 

noted that the two groups are coming from different places on this issue. SK noted that DfT were 

receiveing pressure from DCMS on this.  DC felt there is room to answer the original question from 

DfT and then put the wider review within the gift of the Coordination Group. 

SK encouraged HAUC(UK) not to overcomplicate this and noted that ministers just wanted a simple 

answer. DL noted that it was important to come to a common sense position that allows 

development but also protects the asset.  

Action 27/17. It was agreed that there would be agreement on how to proceed by the end of 

October 2017.  

b) Archaeology 

It was agreed that the recent guidance note would be circulated for information, and could be 

adapted into territory specific notes.  

Action 28/17. The HAUC(UK) chairs would issue this to national HAUCs for them to issue.  

c) Broadband 

SK thanks HAUC(UK) for developing the recent note. SK noted that there were further targets coming 

down the pipeline on broadband delivery so the pressure from DCMS on DfT would not end. It was 

noted that there had been no negative reaction from JAG members to the advice note. It was agreed 

that this was a good opportunity to show that HAUC advice notes could have a positive impact.  

DC noted that himself and JMc were meeting the LGA to discuss the issue. SB noted that it was 

important to look ahead to other major national infrastructure projects, such as the installation of 

electric vehicle charging points and understand how the principles behind this advice note could be 

replicated.  

 
5. HAUC(UK) Working Party Updates – Hot issues  
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a) Co-ordination Working Group report – for noting   

Action 29/17. BG and JMc to sign off portable traffic signals advice note.  

b) Communications Working Group Report - for noting  

 

It was noted that the group had not met recently.  

 

Action 30/17. BG/PC/AH to meet to discuss how to take this forward, including reviewing the 

HAUC website.  

  

c) Training & Accreditation Working Group Report - for noting   

 

It was noted that there had been some confusion over Dave Reagan’s role. It was noted that this 

was being clarified and that he was presenting to the next RAUC(S) meeting. 

 

Action 31/17. HAUC(UK) chairs to draft and circulate a note clarifying Dave Reagan’s role and 

giving him the authority to carry out this work.  

 

d) SROH Working Group Report inc SROH Innovations Group 

 

SK noted that there was ministerial interest in this. She noted that the DfT were contracting in 

an independent engineering consultant to develop the SROH 4th edition, and that the 

procurement process was ongoing. There is an 18 month timetable until mid-2019. It was noted 

that more detail could not be shared at this point as it was commercially confidential. It was 

noted that the SROH working group would still have a role in this process.  

 

e) Inspections Working Group Report  

 

The coring note remains with ministers. There is no chance of the inspections note happening 

without legislation, which is not realistic. BG noted that those who had volunteered time to 

support these processes would be demotivated if they did not see progress.  

 

f) Performance Working Group Report 

 

The group had developed reports and data.  

 

Action 32/17. PC to circulate for comment and use feedback from HAUC(UK) members ot 

inform the commentary.  

 

BG asked if there was more strategic data that could be reported to HAUC(UK), and suggested 

that this performance data should report to HAUC(England) for them to use.  

g) Systems group.  

It was noted that this group had effectively been mothballed, but that the group was keen to be 

involved in the Street Manager project.  
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6. National updates 
a) England 
SK provided an update on the Street Manager project, and informed the group that the Alpha 
phase would start in mid/late November. SK noted that the project would need to pass a GDS 
assessment at the end of the Alpha stage. It is hoped that it would go live in 2019/20, and 
regulations will need to be changed in due course to make it mandatory. JAG and NJUG will each 
provide a full time secondment during the Alpha phase to ensure user input is embedded in the 
alpha team, with a separate panel of users supporting and giving feedback. There will be a 
separate governance/steering group. It was noted that Wales were also intending to participate. 
Street manager will cover all works on all roads.  
 
BG noted that it was important to consider the transition. 
 
It was noted that the permit review was due to report back in November, and that the lane rental 
consultation was ongoing.  
 
b) Scotland 
JC provided an overview of the ongoing consultation. AC noted that a contract had now been 
awarded to Symology on a 4+1+1+1 basis. AC noted that the recent coring results were 
disappointing.  
 
c) Wales 
Wales had indicated that it wanted to be part of the Street Manager process. This will reinforce 
plans for HAs to notice their own works. There was a wider discussion on noticing by HAs. DC 
noted that anecdotal evidence suggested that 50% of all HAs are not noticing or permitting. SK 
noted that she was unsure how HAs can deliver network management responsibilities if they are 
not noticing their own works.  
 
d) Northern Ireland.  
No update provided.  
 

7. HAUC app 
 

Action 33/17. A demo will be provided at the next meeting.  

8. HAUC convention 2018.  

This has been confirmed for 17th May 2018 in Manchester. Andy Burnham and Steve Rotheram 

had been approached to speak – a response was outstanding.   

Future meeting dates 

The next meeting is in Belfast on 17th January.  


