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Minutes of Meeting Held 17th January 2018 - Belfast 

In attendance 

• Jerry McConkey CEO JAG(UK) and Joint Chair of HAUC(UK) - Chair of the 

Meeting 

• Phil Cameron Chair JAG(UK)  

• David Capon Manager JAG(UK)  

• Samantha Brothwell SW(UK) Management Chair  

• Angus Carmichael Scottish Road Works Commissioner 

• Jim Clegg, Co-chair RAUC Scotland 

• Alex Rae Co Chair RAUC Scotland 

• Rob James Network Rail 

• Gerry Byrne NIRAUC 

• Mike Young Welsh HAUC 

Apologies 

• Bob Gallienne CEO SW(UK) and Joint Chair HAUC(UK) 

• Stephen Daly Welsh HAUC(UK) Co Chair 

• Sally Kendall DfT  

• Angus Hill, NJUG secretariat 

• Ben Beachell Welsh Government 

• David Latham Co-chair HAUC England  

• Peter Loft Co-chair HAUC England 

 

Jerry McConkey opened the meeting for thanking everyone for making the journey and 
stated it was a shame not everyone could make it.  

1. Accuracy and matters arising from previous meeting minutes 

Actions from Previous minutes:  

• Action 24/17. SK to meet DL/PL to discuss their priorities. Completed 

• Action 25/17. BG and JMc to finalise governance document by end of October. 
On Agenda 

• Action 26/17. Once the governance document is finalised, all HAUC co-chairs 

will publish a joint statement setting out the new process and structure. On 
going 
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• Action 27/17. It was agreed that there would be agreement on how to proceed 

by the end of October 2017. Subsumed into the Coordination Code Review. 

• Action 28/17. The HAUC(UK) chairs would issue this to national HAUCs for them 
to issue – Ongoing 

• Action 29/17. BG and JMc to sign off portable traffic signals advice note. 
Complete 

• Action 30/17. BG/PC/AH to meet to discuss how to take this forward, including 

reviewing the HAUC website. Completed 

• Action 31/17. HAUC(UK) chairs to draft and circulate a note clarifying Dave 
Reagan’s role and giving him the authority to carry out this work. On Agenda 

• Action 32/17. PC to circulate for comment and use feedback from HAUC(UK) 

members to inform the commentary. Complete 

• Action 33/17. A demo will be provided at the next meeting. 

 

2. HAUC(UK) The Way Forward: Update on progress with Governance 

SB introduced the paper on the governance structure and discussed the below 
diagram which it is hoped will clarify the aim of the new structure. The works 
streams which form the main work focus for the coming months flows into the six 
strategic themes. What needs to happen is HAUC(UK) report needs to show the 

names of the “Champions” for those themes and identify the leads for the work 
streams. 

 

HAUC(UK) approved the governance structure and JMc and DC would revise the report 
with the names of the Champions included. 

Action 1.18 DC and JMc to update the report and recirculate ready for next meeting. 
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3. HAUC(UK) Working Party Updates 
 

Communications Working Group Report – 

This is important and HAUC(UK) needs to improve its communications profile. The 
report to the group was not entirely in line with HAUC(UK) thinking, we need to be 
mindful that all HAUCS/RAUCS are equally important and highlighting England was not 
correct. Secondly HAUC(UK) felt there are always points which in can agree on and 
issue a joint statement on and that this was the very essence of the group and the 
right way forward. HAUC(UK) was also keen understand more from the Comms Group 

about effective methods of communication and how its sees HAUC(UK) using different 
techniques for different occasions. Therefore, the report needs to be re-written to 
reflect the views above. 

Action 2.18 Communications Group to reflect on the above and update the report to 
the next HAUC(UK) meeting on 16th May 2018. 

 

Training & Accreditation Working Group Report – 

There was a great deal of debate about the T and A group.   

The role of consultants or anyone with a commercial interest – this was raised at the 
last HAUC(UK) back in September 2017 and it seems this has not been resolved. The 
aborted consultation over the Christmas period and the attendance at RAUC Scotland 
by two consultants has brought further question marks over their roles within the 
group. The group feels that the model operated by the SROH Group is the correct way 
forward and that consultants/contractors cannot be part of the final decision-making 
process. 

HAUC(UK) reiterated its desire that the whole assessment process should be on-line 
and all suppliers must adhere to this should they wish to continue to support the 
industry. There is a need for a more consistent and agile process and the industry 

needs to be more responsive. 

HAUC(UK) discussed concerns about the progress of the various activities currently with 
the T&A Working Group as the report did not provide sufficient detail. Given this group 
has received funding via the TfL Lane Rental fund, HAUC(UK) felt it was important to 
have visibility of not only the progress of the work but also of the financial budget and 
spend.  

HAUC(UK) wanted to ensure that the T&A Working Group could deliver the main body 
of work (i.e. the enhancements to the current assessment system) and queried whether 
there would be an impact from Street Manager or the Co-ordination Code review and if 
this had been considered for the Administration element. There was also a query as to 

what has happening with the Inspections, and it was suggested that more detail was 
needed from the Working Group Chairs, and that the work should be re-prioritised so 
the group can deliver change in increments and work through tasks in a logical way. 
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It was agreed that the T&A Working Group Chairs should provide a detailed update to 
the HAUC(UK) Chairs, breaking down the different works streams including objectives 
and delivery timeframes, and any financial information as relevant.  

DC said there was a meeting on 19th January in London and that he could attend to put 
HAUC’s views to the group and also invite Steve and Robert to the next HAUC(UK) so a 
more in-depth discussion can be held. 

Action 3.18 DC to attend next T and A Group and discuss the views above 

Action 4.18 Robert and Steve be invited to the next HAUC(UK) on 16th May 2018 

Action 5.18 T&A group to provide HAUC(UK) with a a proposed time line plan for 
completion of the main assessment tasks and roll out to the industry in line with the 
Governance matrix. 

 

 

SROH Working Group Report, SROH Innovations Working Group Report – 

DC gave a verbal update 

 At the first SROH review workshop on the 15.01.17 hosted by ARUP-Aecom (DfT 

appointed consultant) the joint chairs requested that the joint SROH WP chairs meet 
with ARUP-Aecom to get a better understanding on the expectations of the WP 
involvement in the review. In the majority of matters the review will be completely 
undertaken by the consultant with input and steering from the WP, the DfT has stated 
that the consultant must give clear direction on each item and ultimately if the WP 
cannot agree on an item the consultant will resolve/guide as necessary.  

The consultant is currently preparing its phase one report to the DfT which they are 
believed to be presenting on the 01.03.18. This should outline the programme for the 
rest of the review and what line items and additional items will be covered. Phase two 
will start will our next workshop meeting on the 05.03.18. The review is to be 

complete by the year end for the DfT to issue for public consultation early 2019 with a 
the 4th Edition ready for publication April 2019. 

Action 6.18 Joint Chairs to attend next HAUC(UK) meeting on 16th May to give a full 
update. 

Performance Group. 

Data is continually being submitted however there is still a lack of clarity regarding 
how HAUC uses it. HAUC(UK) needs to decide how it will use data to drive change. Of 
course, the Street Manager project will have a part to play and the group needs to 
understand how this will unfold. 

Action: 7.18 To be included on the next agenda to discuss and agree a way forward 

Safety Group 

Nothing to report. 
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5. Key National Government / HAUC & RAUC priorities 

a. England 

The DfT update; 

• Permit schemes evaluation.  The reports are being finalised and reviewed by 

DfT.  We will publish it as soon as practicable. 

• Inspections.  The Statutory Guidance for Inspections – Coring was published on 

18th December 2017  

https://www.gov.uk/government/publications/street-works-inspections-coring 

https://www.gov.uk/government/consultations/proposed-statutory-guidance-

for-streetworks-inspections-coring 

• Street Manager Project. The alpha development phase of the project is 

underway and is due to finish at the end of February 2018.  Separate update 

notes on progress with this continue to be issued by DfT. 

• SROH review.  Arup/AECOM have begun an 18-month contract to review and 

update the SROH.  They began in mid-November.  

• Lane rental.  The DfT response to the consultation on the interim solution of 

removing the sunset clause on 26th December 2017 has been published.  

https://www.gov.uk/government/consultations/lane-rental-schemes-for-

roadworks-removal-of-sunset-clause . The regulations making the approved 

amendment will be laid by the end of February 2018.  The main consultation 

on the future of lane rental closed on 28th October 2017.  Responses are being 

analysed and the Impact Assessment is being updated.  DfT hopes to announce 

the outcome within the next few months.  

 

HAUC England report was noted,  SB particularly highlighted 

Works Issues – 

 Virgin Media David L and David C have continued to meet with VM to discuss progress 
with a number of issues across England; the action plan developed is being monitored 
pro-actively by all to help drive things forward.  

Street Works Inspections (Coring) Statutory Guidance - recently issued by DfTStreet 
Manager - being run by the DfT’s Consultant but is supported by Utility and HA 
representatives 

 Inspections CoP and Notices & Co-ordination etc. CoP’s – recently assigned to HAUC 
England to review, update and progress. Initial meetings held to start to deliver the 

necessary changes and take account of a number of requirements. For example, the 
law, system, processes, procedures, street works practitioners views, customer, 
business, resident and commuter expectations etc. A letter has been sent out from 

https://www.gov.uk/government/publications/street-works-inspections-coring
https://www.gov.uk/government/consultations/proposed-statutory-guidance-for-streetworks-inspections-coring
https://www.gov.uk/government/consultations/proposed-statutory-guidance-for-streetworks-inspections-coring
https://www.gov.uk/government/consultations/lane-rental-schemes-for-roadworks-removal-of-sunset-clause
https://www.gov.uk/government/consultations/lane-rental-schemes-for-roadworks-removal-of-sunset-clause
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HAUC England chairs requesting any comments or views on both format issues and 
content to help inform the review. 

b. Northern Ireland update from Gerry Byrne 

1. The Department has had no Minister for just over a year, so plans to introduce 

reassessment and bring qualifications regulations into line with England and 

Scotland have not progressed. 

 

2. Key issues at present include: 

a. Independent Connection Providers – NIE Networks report that 

competition in electricity connections (contestable connections) is due 

to commence in Northern Ireland in April 2018. While Independent 

Connection Providers will be familiar with processes in place in England 

and Wales, neither NIE Networks nor the Department are familiar with 

those processes.  

b. Street Works Register Renewal – The project to replace the  NI street 

works register and notification system (NISRANS) is now underway. This 

is a single jointly owned system used by Utilities and the Authority. The 

current system is provided by Symology and has been in place for 9 

years. A number of joint utility/authority project teams are working 

through the schedule of requirements including noticing, reporting, 

mapping and gazetteer maintenance requirements. The aim is to 

complete this exercise by the end of March 2018 and it is hoped to have 

the replacement contract in place and the new system live by the end of 

April 2019.  

Traffic Control Permits – Following complaints from Utilities NI is reviewing temporary 
traffic regulation processes across the Department to address reported 
inconsistencies. We are also planning an on-line application process, and this is 
expected to be available from mid-2018.   

 

c. Scotland – Update from AC/JC and AR 

AC spoke about the coring results and the general problem with telecoms companies 
who as a group all seem to fail to meet the required standards. 

JC gave an update around the Transport Scotland Bill and the work around the role of 
quality plans. A draft template has been produced and agreed. 

SRWR Symology were the winning bidders and contract begins April 2018. 

d. Wales – Update from MY 

Wales will be meeting with CX Partners to discuss the Welsh involvement in the Street 
Manager project on 5th February. A presentation to the Welsh Local Authorities will be 
necessary once greater detail is known in order to explainand possibly promote this in 
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Wales and enable Authorities to prepare for it, particularly with regard to internal 
noticing, etc. 

  

Consultation on Street Workers Qualification has gone back to the Welsh Government 
Legal Team with the previous required amendments made. However, there is still no 
date for releasing this consultation. 

  

Permit Scheme guidance documentation on going; draft guidance document near 

completion and work on an All-Wales standard conditions document and scheme 
template will commence in coming weeks. 

 

7. HAUC App 

Paul Chandler provided a written update; see attached to the minutes 

 

Action 8.18 Group to provide an update to the next HAUC(UK) meeting with a time 
lined plan for delivery and costings. 

 

8. HAUC(UK) Convention – 2018 

May 17th is the date and the programme and format is now being finalised. The 
finances are also in a much stronger position than this time last year with a current 
forecast already at breakeven point.  

9. Any other Business 

RJ gave an update on network rail: 

• NR Strategic review underway, there is a new CEO who is keen to understand 

how Network Rail interfaces with stakeholders, asset protection seems to be an 
issue and the 9 routes need to improve. 

DC raised the issue with BT and Carillion, BT will be issuing a statement about the way 
forward soon. 

JMc thanked Gerry Byrne for his hospitality, although the weather could have been 
better. 

JMc and all present thanked Jim Clegg from Scotland for his contribution, Jim retires in 
March 2018 and this was his last HAUC(UK) meeting.  

It was agreed that the current agreement regarding the cyclical location of HAUC(UK) 
meetings to be reviewed to allow the next meeting to be held in Manchester to tie in 
with the HAUC(UK) Convention, and to also schedule the next visit to Belfast to avoid 
the winter months 
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Action 9.18: Chair to timeline future meetings and propose to the group 

 

10. Future Meeting Dates 

16th May 2018 - Manchester 


