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NOTES OF THE MEETING OF THE HIGHWAY AUTHORITIES AND UTILITIES COMMITTEE 
HELD ON 16th October 2014 

 
 

 
 
Present 
 
Jerry McConkey – Joint Chair HAUC(UK) (Chair of the Meeting) 
Mark Ostheimer – Joint Chair HAUC(UK) 
David Latham – HAUC England   
Peter Loft – HAUC England 
Mike Young – SUWTRA and Welsh Government 
Patsy Ward – Welsh HAUC 
Ian David – Welsh HAUC 
Elspeth King – Scottish Road Works Commissioner 
Barbara King – Department for Transport 
Phil Cameron – HAUC(UK) 
Anita Solanki – HAUC(UK) 
David Capon – HAUC(UK) Secretariat & JAG(UK) 
Jane Smith – HAUC(UK) & NJUG Secretariat  
Roger Culpin – Chair JAG(UK) 
 
 
1. Apologies for Absence 

  
Bob Gallienne – CEO, NJUG 
Gerry Byrne – DRDNI 

 

Ben Beachell – Welsh Government  

Fiona McInnes – RAUC Scotland 
Angus Carmichael – RAUC Scotland 

 

  
  
  

  

2.  Accuracy of Notes and Matters Arising from the previous meeting – 
22nd July 2014 

  JMcC gave a short introduction and stressed the importance of HAUC(UK) 
as a strategy group to add value across the UK, rather than replicate what 
is being done by the national HAUCs and RAUCs. 
 

2.1  Accuracy 

  The Group approved the minutes of 23rd July 2013 as a true and accurate 
record of the meeting, subject to the following amendments: 
 

 Item 3 - The spelling of Paul Gerrard’s name as Joint Chair of Co-
ordination. 

 Item 3 – It was noted that the Performance Group covered England and 
Wales only, but that there would be interchange of information with the 
other jurisdictions, and that the Scorecard would also be for England 
and Wales only. 

 Item 4 – The Scottish Qualifications Authority had approved a 
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qualification for administrative training, and a private company was now 
taking the development of the training forward.  

 Item 5 - Welsh HAUC – the reference to BD(UK) should have been 
Next Generation Broadband (NGB).  

 
   

2.2  Matters Arising 

   

  HAUC(UK) Working Groups (previous item 3) 

  AP1/14: Chairs of Each Working Group to set out membership and 
forward to Secretariat – ONGOING – It was agreed that the Joint Chairs 
would write directly to the respective HAUC(UK) Working Groups (Training 
and Accreditation and SROH) to ask them to provide a list of their 
members. 
 
ACTION (AP5/14): MO / JMcC to write to Training & Accreditation & 
SROH Working Groups to ask for membership list (see also AP6/14). 
 
AP2/14: Chairs of each active group to report to HAUC(UK) issues / 
notes of latest meetings – COMPLETE – SROH and Training and 
Accreditation Working Group updates were circulated prior to the meeting. 
It was agreed that that the Joint Chairs would request that the Training and 
Accreditation and SROH Joint Chairs provide updates for each HAUC(UK) 
Meeting. 
 
ACTION (AP6/14): MO / JMcC to write to Training & Accreditation & 
SROH Working Group Chairs to request they provide an update for 
each HAUC(UK) meeting. 
 
ACTION (AP7/14): JS to provide dates of HAUC(UK) Meetings to 
Training & Accreditation & SROH Working Group Chairs. 
 
AP3/14: Chairs of national Working Groups to feed in to their 
respective HAUC / RAUC national chairs, who will update HAUC(UK) 
as appropriate – COMPLETE. 
 

   

  HAUC(UK) Priorities (previous item 6) 

  AP4: HAUC(UK) Members to draw up a priorities list -  to be picked up 
under Item 5 of the Agenda. 
 

   

3.  National Government Priorities 

   
3.1  Department for Transport 

  BK gave a short overview: 
 
Lane Rental – The two pioneer schemes had prepared initial evaluation 
reports, and the Minister was seeking further evidence to inform any future 
decision. DfT were therefore currently tendering for external resource to 
explore Kent’s scheme further.  
 
Permit Schemes - The next stage for the Deregulation Bill was to be the 
Committee Stage in the House of Lords on 21st October. The consultation 
completed on 25th September and DfT’s Ann Morley was working on 
recording and analysing responses, of which there were more than 80. The 
outcomes would be discussed with the Minister, and the way forward 
agreed. The aim was to publish a response by Christmas 2014. 
 
New regulations will follow the Deregulation Bill securing Royal Assent – 
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the timing of which was as yet unknown. Statutory Guidance will follow, and 
would be consulted on in due course. 
 
Safety Code – Was now in force for utilities and authorities in England. 
   
TRL / TfL / DFT research project on reducing congestion – DfT’s 
Gereint Killa had been working to convert the outputs from this project into 
Traffic Advisory Leaflets. These will be published before the end of the 
year. They will be: 
 
2/14 Using the Core and Vac technique 
3/14 Using hydraulically bound mixtures 
4/14 Using cementitious mixtures 
5/14 Using temporary backfill  
6/14 Using road plates  
7/14 Mapping underground assets 
8/14  Implementing extended working hours 
 
Qualifications Regulations - Gereint Killa was working on amendments to 
the regulations to remove the section that specified who the awarding 
bodies could be, which has the effect of opening the market to other 
possible participants, although they would be subject to the same checks 
by Ofqual.  The regulations will be introduced by April 2015. 
 
SROH - A small HAUC scoping group had been discussing possible 
revisions to the SROH. Before agreeing the principles and before any 
reworking of the SROH, the group was going to meet with representatives 
of the HAUC(UK) SROH Working Group in early November, who were 
involved in the previous evolutions of the SROH, in order to understand the 
under-pinning evidence, and the reasons for earlier changes / decisions. 
 
Private Streets - Ministers had asked for the Private Streets Task Group to 
re-convene to consider issues relating to the adoption of streets. The group 
met in September, including the House Builders Federation and the Law 
Society, and authority members were currently compiling a paper to identify 
the issues to be addressed. 
  
EU Directive on Reducing the Cost of Deploying High-Speed 
Electronic Communications Networks – DfT were working with DCMS, 
but the Directive had been amended to allow most of the provisions to be 
optional. 
 

   

3.2  Northern Ireland 

  It was noted that no report had been received and GB was unable to attend 
the meeting and provide a verbal update. 
 

   

3.3  Scottish Government 

  EK gave a short overview confirming that: 
 

 The analysis of the responses to the Strategic Consultation on Works 
on Road was published on 14th October, and can be found at: 
http://www.transportscotland.gov.uk/report/j321226-00.htm 

 The Scottish government had not announced its legislative proposals 
for years 4 and 5 of the Parliament, and so it was not known whether a 
Transport Bill would be included. 

 The revised SROR was coming into force on 1 January 2015.  

http://www.transportscotland.gov.uk/report/j321226-00.htm
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 The Scottish government had decided not to adopt the 7 DfT Traffic 
Advisory Leaflets at this point.  

 

   

3.4  Welsh Government 

  In BB’s absence MY gave a short Welsh government update: 
 
SROH – Welsh HAUC were finalising their draft Revision of SROH and the 
Welsh Government will then co-ordinate a consultation exercise and 
commence procedures for approving a revised Welsh SROH during late 
2015 / early 2016. 
 
Training & Accreditation – DfT’s Gereint Killa had notified the Welsh 
government that DfT were amending the 2009 regulations. The Welsh 
government had not published an equivalent Statutory Instrument in Wales, 
and were still working to the 1992 Regulations. Welsh government were 
therefore looking to produce a Statutory Instrument updating the 1992 
Regulations. BB would be keen for DfT to keep him in the loop as the 
regulations progress, with a view to ensuring similar wording / references 
within the respective Statutory Instruments. 
 
Traffic Advisory Leaflets – BB had been in correspondence with Gereint 
Killa regarding the latest DfT Traffic Advisory Leaflets on reducing 
congestion. Welsh government’s view was that the Lleaflets were guidance 
notes and for information only as Welsh government did not produce Welsh 
equivalents. However, they were still useful and can be circulated in Wales. 
 

   

3.5.  General Advice / Guidance Pertaining to Street Works 

  In the absence of BB, MY ran through BB’s concerns that a number of non-
street works related standards, guidance etc. that referenced street works 
were being published, and that there needed to be a joined-up approach, 
with HAUC(UK) / national HAUCs or RAUCs involved in supporting the 
development of the various general guidance where it referenced street 
works related issues. Specific examples included: 
 

 IHE Motorcycle Guidance, which references utility covers with special 
anti-skid surface used on a development in Bristol. 

 Highways Agency Interim Advice Notes (applicable to trunk roads and 
recommended to local authorities), which include recommending 
patching to the centre line or centre of running lane to avoid joints being 
on the wheel track. 

 
ACTION (AP8/14): HAUC(UK) Joint Chairs to contact the respective 
organisations, as listed by BB, to discuss those documents quoted, 
and agree a review process. 
  

   

4.  National HAUC / RAUC Priorities 

   

4.1  England 

  DL confirmed the second HAUC England meeting had taken place on 9th 
October 2014. Priorities included: 
 

 SROH Review. 

 Standard Permit Condition text – Assisting the sector to understand 
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the new standard conditions.  

 Conciliation – getting people to resolve issues informally at the lowest 

level rather than resorting to court action, and publishing the results to 
give advice across the industry, to build up a library of interpretation. 

 
It was noted that Welsh HAUC were also building up a library of Frequently 
Asked Questions (FAQs) and it was agreed that HAUC(UK) should review 
the Welsh HAUC FAQs, and the Comms Group would consider expanding 
the HAUC(UK) Website to include FAQ sections on other respective areas 
e.g. Safety. 
 
ACTION (AP9/14): HAUC(UK) members to review the Welsh HAUC 
FAQs.  
ACTION (AP10/14): Comms Group to explore expanding the 
HAUC(UK) Website FAQ section to cover other areas, and to provide 
links to Welsh HAUC FAQs. FAQs to be renamed to reflect their status 
as an issues log. 
 
PL raised the issue of utilities securing earlier notification of major new 
developments in order to be able to plan and collaborate on works. 
 
ACTION (AP11/14): JS to talk to DCLG regarding exploring whether 
utilities could be reinstated as Statutory Consultees for major 
development under the Town and Country Planning Act 1990. 
ACTION (AP12/14): DC to raise at Friday 17th October meeting on 
unadopted roads, explaining the need to ensure developers engage 
with utilities early in the process, and advocating the possible use of 
planning conditions to facilitate co-ordinated installation of utility 
apparatus, using the City of London Communal Chambers Case 
Study. 
  

   

4.2  Northern Ireland 

  In GB’s absence no update for Northern Ireland was provided.  

   

4.3  Scotland 

  EK gave a short update on RAUC(Scotland) activities including 
 
Inspection Fees Working Group – were collecting the actual costs of 
undertaking inspections in Scotland. BK indicated that she would be 
interested in seeing the outcomes.   
 
ACTION (AP13/14): EK to share the outcomes of the cost capture 
information regarding inspections with BK. 
 

   

4.4  Wales 

  ID gave a short overview of Welsh HAUC activity, including: 
 

 The importance of good prior communication in minimising traffic and 
road and street works in the lead up to and during the recent NATO 
Summit, and how effective it was in reducing disruption. 

 The Welsh Authorities were making progres in embedding the ‘light 
version’ of Roadworks.org (Elgin), with 18 out of 22 authorities involved 
so far. 

 Rail Electrification – preparations were progressing well for the Great 

Western Railway and Valley lines electrification, with utilities and local 
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authorities working closely together to deliver diversions and supplies 
effectively and in a co-ordinated way. 

 Next Generation Broadband Project – generally progressing well. 

 Next Welsh HAUC meeting - 29th October, with a few things on the 

horizon, including how Welsh HAUC could a)_encourage sector experts 
to provide advice and expertise to support newcomers to the sector, 
and b) look to build on the previous Welsh HAUC Strategy for Street 
Works work, to create the right culture to achieve effective working 
together to deliver good quality, safe road and street works whilst 
minimising disruption. 

 EToN 6 – Welsh HAUC were promoting the need for a consistent 
approach in functionality and use of the respective elements of EToN6.   

 Performance Scorecard – it was agreed that PC and AS would 
present on the value of submitting Performance Scorecard data to 
Welsh HAUC.  

 
ACTION (AP14/14): PW and ID to invite PC and AS to the next Welsh 
HAUC Meeting to present on the Performance Scorecard. 
 

   

5.  HAUC(UK) Review & Strategy including priorities, actions, resources 
and timetable 

  MO gave a short overview of initial discussions about the next stages for 
HAUC(UK), including reviewing the Strategy and identifying the priorities, 
actions, and the resources necessary to deliver them and the timetable for 
delivery.  
 
The Group reviewed the HAUC(UK) Vision and agreed that it was still valid, 
but in terms of the Purpose it was agreed that the areas identified in the 
HAUC(UKK) constitution needed revisiting to identify those points that were 
specific to HAUC(UK). DL highlighted that the standard permit conditions 
had been a good example of the industry working together to achieve a 
common standard, with consensus now beginning to be achieved. The 
Group agreed that additional purposes for HAUC(UK) were for it to be 
approachable; build respect and a positive culture through effective 
dialogue and communication.   
 
The Group agreed that key priorities included: 
 

 Communications Strategy - The need to develop a comprehensive 
Communications Strategy covering both external stakeholders and 
communication across the HAUC(UK) community. 

 Co-ordination and Collaboration – promoting the value of individual 

authorities and utilities sharing long-term plans to actively co-ordinate 
and collaborate major works to the benefit of our mutual customer, and 
to help them achieve routine co-ordination of major works through 
sharing planning tools and case studies. 

 Performance – The need to review what data was being captured to 

identify the absolute priority KPIs – it was noted that a meeting had 
already been set up early in November, and that 86 authorities were 
currently submitting Performance Scorecard data. EK confirmed that 
the RAUC(Scotland) community reviewed their KPI data quarterly, with 
an annual update sent to utility and road authority CEOs each year, 
which included recommendations on areas to focus. It was agreed that 
performance data from each country could be shared to encourage a 
uniform approach wherever possible.      

 Conciliation – looking at ways of HAUC(UK) encouraging the 
resolution of issues at the lowest level and managing disputes and 
delivering sounds answers which the industry recognises. 

 EK stated that self governance should be a Purpose within the 
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constitution. 
 
ACTION (AP15/14): HAUC(UK) Joint Chairs & Secretariat to review 
HAUC(UK) Purpose and provide a suggested update to the Group on 
those points unique to HAUC(UK), and include new points to cover 
approachability; building respect and a real focus on fostering a 
positive culture through championing excellence and best practice 
and using KPIs to drive up performance.  
ACTION (AP16/14): JAG(UK) to re-stress the importance of all 
authorities submitting data. 
ACTION (AP17/14): EK to provide examples of the standardised letter, 
and quarterly and annual review information that is provided to 
utilities and roads authorities. 
ACTION (AP18/14): Joint Chairs of HAUC(UK); HAUC England; RAUC 
(Scotland) and NIRAUC to produce a plan of how to deliver enhanced 
co-ordination.   
ACTION (AP19/14): Comms Group to develop Communications 
Strategy, and then discuss with HAUC(UK) Joint Chairs, before 
presenting back to HAUC(UK), including developing a Guide to 
HAUC(UK).     
  

   

6.  HAUC(UK) National Conference – 30th September 2014 - Review 

  AS gave a short overview of feedback received, which included: 
 

 Positive feedback on the venue. 

 Delegate numbers were similar to last year. 

 The Government updates were viewed as generally not providing 
anything new, with the exception of Wales. 

 The HAUC(UK) Conference Committee was meeting to discuss plans 
for 2015 and 2016, with Harrogate provisionally booked for 2015 but 
consideration of potentially having an event in Northern Ireland or 
Scotland instead, and then moving to a full HAUC(UK) Conference in 
May 2016. 

 
It was agreed that the Conference Committee would then share its 
recommendations for 2015 / 16 with the Group. 
 
ACTION (AP20/14): Conference Committee to develop 
recommendations for 2015 / 16 and share with HAUC(UK). 
 
ACTION (AP21/14): HAUC England Chairs to liaise with Regional 
HAUCs regarding co-ordination of Regional Roadshows to ensure no 
clashes. 
 
ACTION (22/14): HAUC(UK) Joint Chairs to discuss the possibility of 
supporting a RAUC(Scotland) conference in 2015 (if there was a 
desire within RAUC(Scotland) and HAUC(UK) to hold one) at the next 
RAUC(Scotland) meeting on 3rd December. 

   

7.  Any Other Notified Business / Dates of Next Meetings for Next 2 Years 

   

7.1  AONB 

  Foreign Workers 
 

DC raised the issue of foreign workers being able to speak / read English. 
BK indicated that if operatives had equivalent street works qualifications 
from Europe then they were deemed to be qualified, and there was nothing 
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specific to require operatives to be able to speak English, even though the 
risk assessments included within the Safety Code of Practice were 
inevitably in English. 
 
ACTION (AP23/14): DfT to speak to HSE regarding the issue of 
operatives needing to be able to speak / read English. 
 
HAUC England Meeting with Transport Minister Robert Goodwill MP  
 

PL informed that Group that in their capacity as Joint Chairs of HAUC 
England, he and DL were meeting the Transport Minister Robert Goodwill 
MP in December 2014. 
  

   

7.2  DONMs 

  The next meetings of HAUC(UK) will be on: 
 
- 13th January 2015 in Cardiff. 
- May in London – exact date tba. 
- 3rd September 2015 in Edinburgh, Scotland. 
- January 2016 in London – exact date tba. 
- May 2016 in Northern Ireland – exact date tba. 
- September 2016 in London – exact date tba. 

 
ACTION 24/14: JS to liaise with MO / JMcC to ascertain provisional 
dates for May 2015; January 2016; May 2016 and September 2016, and 
then doodle HAUC(UK) members for availability. 

 
 
 

 
 
The meeting was duly closed at 14.02 hours. 


