
 
 

 
 

HAUC (UK) AGENDA AND MINUTES 
 
 

Wednesday 16th January 2019, 11.00am – 2.00pm 
Fleming Room B&C, Scottish Government 

Atlantic Quay, Broomielaw, Glasgow 
 

Attendees 

• Clive Bairsto CBE, Chief Executive, Street Works UK and Joint Chair HAUC (UK) – Meeting 
Chair 

• Jerry McConkey CEO JAG(UK) and Joint Chair of HAUC(UK)  

• Ben Beachell, Streetworks Standards Officer, Welsh Government 

• Rob James, Vice Chair, HAUC England 

• Alex Rae, RAUC Scotland  

• Steven Daly, Co-Chair HAUC Wales  

• Samantha Brothwell, Management Team Chair, Street Works UK  

• Phil Cameron, Chair, JAG (UK)  

• Angus Carmichael, Scottish Road Works Commissioner  

• Jane Dunlop, Office of Scottish Road Works Commissioner 

• Peter Loft, Joint Chair, HAUC England 

• David Latham, Joint Chair, HAUC England 

• Martin Poland, Transport for Scotland 
 
Others  

• Josh Aulak, Street Works UK Secretariat 
 
Apologies 

• Sally Kendall, Department for Transport 

• Barry McMillen, Northern Ireland RAUC 

• David Capon, JAG(UK) Manager 
 
1. Introductions 
 
Clive Bairsto opened the meeting with welcomes and introductions, noting that he had held 
a very positive meeting with Michael Matheson, Scotland’s Cabinet Secretary for Transport, 
Infrastructure and Connectivity, the previous week. 
 
Angus Carmichael asked whether a Scottish government representative should be invited to 
the next meeting and Clive noted that for future meetings, options to dial into the meeting 
should be made available. 
 



ACTION: Meeting secretariat to share dial in details for attendees that are unable to attend 
the meeting.  
 
2. Accuracy and matters arising from previous meeting minutes 
 
Notes from last meeting 
 
ACTION: Jerry McConkey to set up a meeting of Working Group Chairs, early in the new year. 
 
Any other business 
 
Jerry noted that he would try to support greater JAG(UK) attendance at RAUC Scotland. 
 
ACTION: Jerry to share a meetings matrix showcasing upcoming RAUC/HAUC meetings.  
 
ACTION: Josh and David to ensure that Jane Dunlop is included into the group’s distribution 
list going forward.  
 
3. HAUC(UK) The Way Forward: Update on progress with Governance 
 
Jerry discussed the progress that was being made at a national level, though he accepted that 
for some Working Groups, there is a long way to go, though overall governance is on the right 
track. The co-ordination Working Group was cited as a group working well, in reporting and 
delivering outcomes. 
 
Phil Cameron noted that Working Group templates should now be reissued to all Chairs, to 
ensure they fill out their forms appropriately. 
 
ACTION: Secretariat to distribute Working Group templates to all Chairs alongside the 
meeting minutes. 
 
ACTION: HAUC(UK) meeting minutes to be provided as soon as possible after the meeting to 
ensure sufficient time for all actions to be progressed 
 
ACTION: All papers (including Working Group updates) to be provided within five days of the 
next HAUC(UK) meeting.   
 
4. HAUC (UK) Working Group Party Updates 
 
Communications Working Group Report  
 
Phil updated the group that a meeting is scheduled with the outgoing Communications 
Director of Street Works UK, Richard Walsh, to discuss how as part of HAUC(UK), JAG(UK) and 
Street Works UK can communicate and draw information better from one another.  
 



One particular aspect that Phil discussed in detail was the HAUC(UK) website, which needs 
updating. Phil posed whether links to JAG(UK) and Street Works UK should be added to the 
front page. 
 
Alex Rae noted the differences in Scotland, whereby the Scottish Road Works Commissioner’s 
website is a central hub for information, with everything publicly available. It was also noted 
that the Welsh HAUC website is updated regularly by Mike Young. 
 
Peter Loft raised whether it may be possible to redirect some of the Transport for London 
(TfL) Lane Rental money to fund the HAUC(UK) website being updated.  
 
ACTION: Phil Cameron and Richard Walsh to discuss updating of the HAUC(UK) website as 
part of their meeting, including the potential to submit a Lane Rental bid and an update will 
be provided back to the group. 
 
Safety Working Group  
 
Phil Cameron outlined that the Working Group remains dormant, with the exception of 
occasional Training and Accreditation questions and TfL cycling advice. He went on to say that 
the current safety code is dated, and the hope is to continue to provide  a UK wide code. 
 
Angus Carmichael stated his wish for there not to be a root and branch change of the existing 
code and Phil added that it simply isn’t possible to have a code that encompasses every 
situation.  
 
Clive asked how many questions the group receives a year, to which Phil answered that they 
had not received any in the last year. 
 
Jerry asked that the group ensure that in any answer to FAQs that it is made clear which 
county(ies) it applies to 
 
ACTION: Phil to provide the group with an update after the upcoming code meeting with TfL, 
Street Works UK (Tom Lambert) and JAG(UK).  
 
Performance Group  
 
Phil stated that he and Julia Payne (utilities representative) met with GeoPlace and it was 
agreed that GeoPlace would continue to support the scorecard post Street Manager for 
colleagues in Wales. GeoPlace would also look at potential reporting specifically for utility 
colleagues.  
 
Training & Accreditation Working Group 
 
The group unanimously agreed that a lot of progress had been made since the last meeting. 
 
Ben Beachell stated that there were still some fundamental questions regarding who signs off 
qualifications. It was noted that Dave Reagan is developing a qualification for an inspection 



role, yet no one knows who is positioned to accredit and sign it off, particularly as HAUC are 
not a legal entity. 
 
Clive outlined his perspective, stating that perfection in this area would not be possible, and 
he welcomed thoughts from attendees. 
 
Rob James outlined that Paul Chesworth and Robert Hudleston (Training and Accreditation 
Working Group Chairs) had developed a steely approach towards awarding organisations, by 
setting definitive deadlines and timelines. It was widely accepted by the group that Ofqual do 
not accept the qualifications and the DfT had made an error in changing these governing 
regulations.   
 
Jerry asked whether it was now necessary to write to DfT, to ask why the regulations had 
been changed and it was agreed that Paul and Robert should look into this area and come up 
with a HAUC solution. 
 
It was agreed that a letter would be sent to Anthony Ferguson at DfT and Samantha Brothwell 
stressed the need for it to specify the piece of legislation that needs addressing. She added 
that the overall issue should not be referred to HAUC England, as it is a DfT issue that needs 
addressing. It was also suggested that the letter should point towards solutions in Scotland 
and Wales and also through regulations (rather than primary legislation).  
 
Finally, Ben raised the matter of launching training and accreditation qualifications in an 
informative way.  
 
ACTION: Rob to speak with Robert and Paul, who will provide Jerry and Clive with information 
and key asks for a letter to Anthony Ferguson at DfT, by the end of January.  
 
ACTION: Rob to speak to Robert and Paul to get them to embed the timeline and financial 
information into the standard working group report template 
 
ACTION: Next Training and Accreditation report to include details around timelines for 
launching qualification and how they will be communicated. The HAUC(UK) header and 
budget spending also needs to be added.  
 
ACTION: Josh to speak to Street Works UK Finance Director, Rob Wesley to ensure that Robert 
and Paul provide TfL with amount of money the Training and Accreditation Working Group 
has spent thus far, by end of January.  
 
SROH/R Working Group Report, SROH/R Innovations Working Group  
 
Clive provided an overview of a recent meeting he had with Anthony Ferguson, where he 
outlined Street Works UK’s concerns on proposals for five-year guarantee period, 50-year 
guarantee periods for iron works and changes to Section 78. Clive said that while there was 
agreement on the latter two items, the upcoming SROH consultation would provide details 
of any changes to guarantee periods. The group went on to discuss SROR, and it was expected 
that this would be reviewed by RAUCs once SROH goes through. 



 
Alex set out concerns with five-year guarantee periods, as materials don’t last that length of 
time. David Latham added that research in Kent, which looked at reinstatements, concluded 
that if materials would last two years, they would in fact last a full five years.  
 
The group expressed their concern around DfT’s proposals and the fact that the SROH was 
now moving away from its intended purpose, which was to look at innovation. It was agreed 
that the group would keep a watching briefing on whether the consultation would have any 
impact on training and accreditation.  
 
ACTION: David Capon to contact SROH/SROR Working Group leads to provide an update 
report. 
 
Coordination Working Group  
 
Samantha provided an update on the review and update of the Co-ordination Code of 
Practice in England, particularly around Chapters (2 and 6) that are and being reviewed by the 
Working Group ahead of a consultation.  
 
It was noted by Jerry that Liverpool City Council is now a permitting authority.   
 
Inspections Working Group 
 
Steve set out that the review of code of practice for inspections is still on going and expected 
to be completed in quarter one of 2019. 
 
Initiated by Clive, the group moved on to discuss whether the review had enough respondents 
– in total it received 51 responses. There was a feeling among the group that more could be 
done to communicate and promote such consultations.  
 
ACTION: Phil to discuss possible better consultation communications initiatives in his 
communications meeting with Richard Walsh 
 
HAUC(UK) Convention  
 
Jerry updated the group on the progress of the Convention, taking place on Thursday 16th 
May at Old Trafford in Manchester.  
 
Alternative venues for the 2020 venue are being considered (Newbury racecourse), though 
due to its location and facilities, consideration may be given to staying in Manchester beyond 
this year.  
 
 
 
 
 
 



5. Key National Government HAUC & RAUC priorities 
 
England 
 
David updated the group and set out how HAUC England has re-affirmed its offer to assist DfT 
with establishing what a “well run permit scheme looks like” and the associated criteria that 
is a pre-curser before seeking approval to run a Lane Rental scheme. 
 
Clive set out that Street Works UK is in the early stages of developing a Lane Rental Toolkit 
for its members, and David offered to support its development.  
 
HAUC UK debated Street Manager and noted that many practitioners are not entirely 
persuaded by the system and that they may look to utilise alternatives. It was questioned 
whether this would be possible as the EToN technical specification would be dis-applied in 
England. 
 
Peter went on to say that engagement with the Environment Agency needs to be coordinated 
better and he offered a positive example of engagement in the North West between a utility 
company and local environmental health officer. 
 
ACTION: WA Communications to consult David Latham during the development of the Lane 
Rental toolkit. 
 
ACTION: Peter to share details of initiatives taking place in the North West of positive 
resolutions between utilities and local environmental health officer.  
 
Scotland 
 
Alex began by discussing the development of an app which allows onsite opening notices and 
closing notices to be recorded. Alex added that an Inspector app (to support those inspecting 
works), was also being developed.  
 
Angus added that as part of the Transport (Scotland) Bill, the start of works would need to be 
registered within two hours.  
 
The update moved onto the SROR review and Alex stated that RAUC would need to wait to 
see what changes had been legislated as part of SROH.  
 
Discussion moved onto the issue of narrow trenching and it was agreed that 
telecommunications companies need to come up with their own solutions to help solve the 
issue.  
 
Angus finished the update by welcoming the process around the Transport (Scotland) Bill, 
though he noted concerns raised by Openreach regarding the storage of information.  
 
Wales: 
 



Ben set out two key areas for the Welsh government: Street Manager and Training and 
Accreditation. 
 
Firstly, the Welsh government has now appointed consultants to assess what needs to be 
done to develop a central register to take on Street Manager. The first milestone is at the end 
of January whereby the consultants will be reporting back on Street Manager, ahead of a 
survey at the end of February/start of March. 
 
Secondly, a consultation on Training and Accreditation finished last year and Ben confirmed 
that the government is looking into legal time to assess the changes.   
 
6. HAUC App 
 
Clive updated the group, referring back to the original scope of the project, which set out how 
the app would be intuitive. The scope has now been redrafted and the app is set to be 
delivered and launched by the end of the year (October-November). The commission to 
project manage the process has been awarded to GeoPlace. Jerry has a meeting scheduled 
with them on 29th January and progress will be reported in due course. 
 
 
 
7. Infrastructure Board 
 
Clive introduced the paper and set out the rationale for a new grouping, namely to promote 
the excellent work being undertaken by JAG(UK) and Street Works UK members.  
 
The group was in wide agreement about the merits of setting up such a group and Alex Rae 
noted the importance of adding input from the telecommunications sector, particularly as 
they will be rewiring large parts of the UK.  
 
As conversation continued, Peter Loft suggested the new group target different government 
departments and Angus added that Jane would be a good contact to use to represent 
Scotland. 
 
It was agreed that further discussion would be required on the priorities of the group. Typical 
priorities could be Fibre and EV charging 
 
ACTION: David Capon to write to seek opinion on who would like to join the Infrastructure 
Board.  
 
8. EA contaminants 
  
Clive provided the group with a verbal update of Street Works UK’s engagement with the 
Environment Agency. 
 
As part of this proves, the Street Works UK Working Group have developed a draft risk 
assessment process, which would facilitate greater clarity on the environments and 



circumstances which are higher risk and those which are lower risk. The group is developing 
a guidance document to support this work. As a next step, Clive is writing to the EA to update 
them on progress. 
 
Clive asked for support from local authorities on the issue and asked whether a HAUC sub 
group needed to be created given the severity of the issue.  
 
ACTION: HAUC(UK) Chairs to formally table the formation of an Environment Agency Working 
Group at May’s meeting. 
 
9. Contractor engagement 
 
ACTION: Jerry and JAG(UK) to discuss engagement with contractors.  
 
ACTION: Jerry and David to encourage contractors to join Street Works UK and have access 
to safety and operation protocols and full range of facilities as a member.  
 
10. AOB 
 
It was reported that David Capon had written to Anthony Boucher at DfT regarding the 
Diversionary Works code. David Latham had also had a conversation with Anthony whose 
department is responsible. Anthony had suggested that he would be willing to facilitate a 
review should it be led by the community and that the scope of the issues would be the best 
place to start. 
 
Samantha questioned whether this should be a priority at the present time as there are many 
groups tackling many issues at the moment. 
 
ACTION: David Capon, David Latham and Jerry to discuss further and consider scoping out the 
issues and keep the group informed 
 
11. Future Meeting Dates 
 
Dates for future meetings agreed as follows: 
 
15th May 2019 at 2:00pm at Emirates Old Trafford, Manchester 
11th September 2019 in Belfast 
15th January 2020 in London in WA Comms new offices in Artillery Row 
 


