
 
 
 

 HAUC (UK Strategy Group Meeting  
5th February 2013 – 10.30am  
Islington Council, Municipal Offices, 222 Upper Street, N1 1XR  
 
In Attendance 
 
Jerry McConkey   Joint Chair HAUC(UK) 
Mark Ostheimer  Joint Chair HAUC(UK) 
Roger Culpin  Chair JAG(UK) 
Barbara King  DfT 
Ben Beachell  HAUC Wales 
Mike Young     HAUC Wales 
Elspeth King  Scottish Roads Commissioner 
Raymond Elliot  Scottish Roads Authority 
Les Guest  NJUG Chief Executive 
Barry Lucas  London HAUC 
Jane Smith NJUG Senior Adviser and Secretariat 
Phil Cameron  Vice Chair JAGUK) 
David Capon  JAG(UK) Manager and Secretariat 

 
Notes of Meeting  
 
1.0 Introduction  
 
Jerry McConkey began the meeting by stating that HAUC(UK) needs to perhaps revisit a number of areas 
to ensure it is "fit for purpose" in terms of the current climate both politically and operationally.  He 
welcomed Elspeth King to her first Strategy meeting  
 
2.0 Overview of UK & Devolved Governments’ Priorities  
 

 

 Barbara King outlined the latest position on a number of fronts. 

a) 11th Feb 2013 HAUC(UK) will meet with the Secretary of State for Transport, Patrick McLoughlin to 
discuss, primarily, an incident which happened on the A6 and to explore the reasons behind the 
incident and what we can do better. 

b) Primarily, Ministers are looking for sector lead solutions/improvements without the need to regulate. 

c) Permits consultation is complete and Minister has determined that he shall be removed from the 
formal review process but not until 2015. JAG(UK) is working closely with the DfT on trying to 
simplify the process of permits applications. 

d) Performance Scorecard is seen as a key element and DfT are keen to promote its value. 

e) Red Tape Challenge.  Looking at the removal of the Records and the Training and Accreditation 
Regulations as part of the challenge process. 

 

Mike Young and Ben Beachell gave a presentation on the latest issues in Wales.  

 



a) Published the street works strategy and vision and this has been consulted upon. There has been a 
positive response to the document and contents and document is to be sent to the Minister during 
March 2013 setting out the agreed strategy.  The core aims of the document have been developed 
with HAUC community and Wales are keen to make improvements through regulation unlike their 
English counterparts.  

b) Safety Code. There are elements of the current proposals with which Wales are unhappy. 
Discussions have taken place but no resolution yet reached, and despite corresponding with the 
DfT there seems to be no movement. Although preferring a single code, there are certain issues 
such as beacons, inspections and high-viz clothing and the separation of “operatives” and 
“planning” functions that Wales require. This will be finalised shortly. 

c) SROH version 3 in now in force in England but, like their Scottish counterparts, Wales are working 
on their own version. 

d) S74 charges. Consultation will be needed in Wales part of which will include the authorities need to 
comply. 

 

 

Elspeth King gave an update for Scotland. 

a) Coordination Code of Practice has been finalised and is to be issued on 01/04/2013 

b) SROH aiming for a Scottish version to be ratified during this summer. 

c) Safety Code. Scotland keen for a single Code and only have minor queries over some wording in 
terms of the latest draft. 

d) Scotland undertaking a strategic consultation in terms of road works, part of which will include a 
view to be taken on the Long Term Damage issue and Permits. 

 

 

 
 
Northern Ireland was invited to the meeting but unable to attend. JAG (UK) has good links with their 
Northern Ireland counterparts and, although some of the legislation has similarities there is a gulf in terms 
of priorities and delivery. It was agreed that HAUC(UK) will endeavour to work more closely with them. 
 
3.0 Purpose of HAUC (UK) – Objectives, Outcomes and Barriers to Delivery  
 
Jerry spoke about the need to ensure HAUC (UK) recognises the role of devolved governments and 
changes its structure in order to meet the new delivery needs of the industry within the UK. Although the 
philosophy is compatible within the countries the delivery can be different. 
 
Therefore, a new look HAUC( UK) needs to:  
 

 

and future needs of the road and street works sector.  

reduced disruption and enhanced quality of works. 
 
Elspeth asked about the lack of an English HAUC to mirror that of Wales, Scotland and Northern Ireland. In 
Scotland they believe HAUC(UK) has value as there are definite synergies, although approaches may be 
varied. 
 
Mike Young felt there is a need to understand whether the current structure is fit for purpose. In Wales 
there are key similarities and what is needed is a more focussed approach to strategy and the setting up of 
an English HAUC would allow a Strategy Board to be set up, with National HAUCs supporting fully the 
Board structure and the delivery of services which are either UK-wide or specific to an individual HAUC 
Country. 
 
David Capon mentioned that JAG(UK) had already restructured to meet this new devolved process and 
Authorities would welcome a similar change made by HAUC(UK). 



 
Jane Smith spoke about the need to; 
 

a) Identify what objectives HAUC(UK) were seeking to achieve and what outcomes it was looking for 
(i.e. what success looks like) and then following on from that would be identifying what activities 
were needed and what structure would best deliver the objectives / outcomes. 

b) Inspire the community to further drive up standards and reduce disruption and inconvenience. 
c) Communicate effectively throughout the HAUC community. 

 
All agreed that we need to make the most of attendees’ time in terms of HAUC(UK) meetings. We need to 
make HAUC(UK) more beneficial rather than just talking over issues but not getting to the core and making 
decisions.  We would also need to understand how we can maximise the skills and time of people involved 
so HAUC(UK) acts as a driving force – producing guidance; resolving issues; promoting good practice -
rather than just providing a vehicle for discussion. 
 

 

 

 devolved governments.  
 
 Discussions then centred on the potential for change and considered how we could restructure HAUC(UK) 
to establish a HAUC(UK) Board , then respective National HAUCs could feed into the HAUC(UK) strategy, 
and then once agreed disseminate, debate and deliver the policies etc. from HAUC(UK) Board and those 
relevant to their respective national policies and legal framework. It could look something like this: 
 
HAUC(UK) Board  
Joint Chairs  
Secretariat  
Wales Scotland N Ireland England  
Welsh HAUC, RAUC(Scotland), NIRAUC, England HAUC  
Welsh Gov, Commissioner, Roads Authority, DfT  
 
 
The group resolved to: 
 

a) To recognise the need for change and to work on a structure and new constitution – Jerry 
McConkey and David Capon will draft to share with colleagues. 

b) Look at the potential for a HAUC England 
c) Look at further ways to share strategies, policies and expertise across the Industry. 
d) Website, HAUC(UK) website is not the most user friendly and the example shown by Wales in 

terms of how to construct and operate a web site was highlighted as one way forward. 
.  
4.0 Current Practical / Operational Issues:  
 
The proposed meeting with the Secretary of State for Transport took up most of the discussion and the 
need to present an accurate summary of the ‘state of the nation’. 
Barbara King indicated that discussions would include the A6 incident, which was the original catalyst for 
the meeting, as well as the role of HAUC(UK) in delivering enhanced performance / reducing disruption.  
 
The time to fully discuss other issues was curtailed as the main discussions centred on the need to change 
and what this may look like, including self-regulation / voluntary initiatives – encouraging all works 
promoters to sign up to the HAUC(UK) Code of Conduct and Performance Scorecard – lessons learnt 
including Inspections Code – and the need to progress the revision of code. JAG(UK) re-raised their 
concerns over BT Openreach’s, discussions centred on the nervousness of authorities mainly as a result of 
BTand their recourse to legal view above operational action. NJUG repeated its request of some months 
ago to be provided with the detail of the concerns.  
 
Date of Next Meeting 
 



No meeting date was set but David Capon and Jerry McConkey resolved to have a document ready for 
discussion by the end of March 2013. 


